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Shape the Future

n 1944, Benjamin Mays, Baptist minister

and president of Morehouse College in

Atlanta, Georgia, USA, started mentoring a
student protegé in nonviolent social justice and
serving humanity through ministry. Less than
10 years later, Mays’ protegé was a household
name, changing society and the world forever
as a central gure in the civil rights movement —
Reverend Martin Luther King Jr. By mentoring
King, Mays had a hand in shaping a be er future
for all of us.

| raise this point because discussions about
bringing up and training PADI  © Divemasters
usually focus on the immediate pragmatic
bene ts overlooking that, more importantly, it
shapes our future.Think about it: One or more
people took you under their wing and brought you
up as a dive pro. What they saw in you, how they
guided you and their faith in you a ects those you
teach and lead today. Those we choose to mentor
and guide through PADI Rescue Diver, PADI
Divemaster and beyond have diving’s and the
ocean’s future in their hands.

Safety Culture

The rising generation of dive leaders will
determine whether diving continues its excellent
safety record, and this is Job One. We want to
mentor divers who embrace our safety culture
and honor the philosophies it's founded on.
We're looking for divers who understand what
they were taught, apply it as intended, have
the gear they’re supposed to have and don't cut
corners. When you see someone who isn’t afraid
to speak up and ask questions about a dive plan,
who encourages others to do the same, who
exempli es “any diver can cancel any dive at any
time for any reason” and brings it out in others,
you're looking at someone to encourage into
leadership training. Conversely, those who refuse
to take safety practices and culture seriously have
no place in PADI leadership.

Humanity

Diving is the world’s most inclusive adventure
sport, not only open to all ages, genders and
cultures, but extending hope, peace and/or a
sense of normalcy to people with physical and
mental challenges. Those whose eyes ignite when
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they tell anyoneabout diving, who empathize with
others and readily extend a hand to those in need,
are the bridges that connect diving to the rest of
humanity. We want these potential dive leaders
because they will bring diving’s healing, uniting
power to where it's needed most.

Ocean Torchbearers

Divers have more passion for the underwater
world and are be er positioned and sized to act
on its behalf than any other group. We need
dive leaders who nurture this passion in others,
helping stimulate the actions and innovations
the world needs for a preferred future. The
divers who others enthusiastically follow in
doing a Dive Against Debris ©, who participate
in ocean awareness community outreach, and
who are ambassadors for the seas wherever
they go exemplify what it means to be an Ocean
Torchbearer™. These are the people we're
looking for.

Choose Wisely, But Choose

Whom you help mentor to PADI Divemaster and
beyond will shape the future, but uncertainty
remains. Most of your protegés will likely leave
positive marks on diving, with some perhaps
becoming top names in our community; some
will disappoint you. Some may even betray what
we stand for. You can’'t know — the best you can
do is choose as wisely as you can.

But for the sake of diving’s safety, humanity
and ocean future, choose, and choose now!
Because if you don't raise up tomorrow’s dive
leaders, someone else will.

Sincerely,

C QA%

Drew Richardson
President& CEO

Approach every entry-level scuba diving otentiallstimining future in-houserstaye 21
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PADI Master Scuba Diver
Trainer™ Keller Laros (MSDT
— 24235) leads the way by
teaching generations to dive
safely, including two Junior
Open Water Divers in 1987 and
again in 2023.

Photos: Courtesy Keller Laros
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DIVER SAFET
AND EDUCATIC

Safety and education are at the core of
everything we do for our divers, ourselves and
our planet. In this issue, PADI Members share
tips on di erent ways to teach the divemaster
course, understanding the many layers of pro

acquisition, and how student feedback is the
ultimate member recognition program.

TRAINING BUSINESS FREEDIVER
As with many courses and programs in the By o ering multplei-level training, and Linking freediving with scuba diving is a match
PADI System, there is no one way to teach fostering a sense of accomplishment and some PADI Members have perfected.
the PADI Divemaster course. community, you might be training future
in-house sta .
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TO TEACH IS TO LEARI

As with the PADI system, there is no one way to teach a PADI
Divemaster course. Whether you have a ve-day or six-month program,
the relationship between instructor and candidate comes down to an
opportunity to learn, not just for the divemaster candidate but for the

instructor as well.
BY ROSS NEILL, PADI COURSE DIRECTOR (CD — 154764)

THIS PAGE: COURTESY MUSTUFA HARIANAWALA; NEXT SPREAD: DYLAN PERRING (2);

GREG JONKER; MUSTUFA HARIANAWALA(2); LAST PAGE: STEVE WRIGHT(2)
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diver? That's cool. My friend’s dad

is a divemaster, how cool is that?”
Let’s face it, divemaster just sounds cool, so
how do we teach cool? During the PADI ©
Divemaster course, the divemaster-to-
instructor relationship is oten one of
apprenticeship and mentoring. There are two
basic ways a divemaster course is o ered:
courses that run one day ater another
but are largely much like any other PADI
course, and those with more spread out,
intermi ent schedules. The former tends
to have more candidates (that isn't always
the case), and one isn’t be er than the other.
Although the end resulting certi cation is
the same, these experiences and ways of
organization can be very di erent. Either
way, the objective is to train candidates for
the real world.

I I ave you ever heard, “You're a scuba

Creating a harmonious low of teaching
and learning, plus teaching cool, evolves
through experience. Four different
instructors in three very different areas
of the world discuss their take on training
PADI Rescue and Divemaster candidates,
specifically their teaching and mentoring
methods.

Some PADI Five Star Dive Centers
and Resorts o er primarily large-group
divemaster programs, with most of those
candidates there to become instructors.
PADI Five Star IDC Coral Divers (S — 3570)
in Sodwana Bay National Park and PADI
Five Star IDC Resort Simple Life Divers
(S = 36013) on Koh Tao, Thailand, are two
such destinations.

Dylan Perring, a two-year PADI IDC Sta
Instructor (IDCS — 508816) who has issued
more than 40 divemaster certifications,
runs a four-month internship program
at Coral Divers, which includes: Rescue
Diver, Divemaster, and IDC. Coral Divers’
divemaster program is completed over 20
days, spending the rst week to 10 days
doing morning pool sessions and knowledge
development, with classroom time in the
aternoon. Then it's on to the practical
application and working with divers, both
certi ed and uncerti ed.

“We always make it a good time,” says
Perring. “I enjoy sharing my experience
in handling situations and how to handle
a guest in the dive industry. Ge ing people
to have be er people skills may not be part

of the standards, but essential. | adapt with
every new class.” Perring says the way he
takes ownership of the courses he o ers is
to, “Remember, you still know more than
the student you are teaching, and they
already respect you, so con dence is key.”
Similar in approach and enthusiasm,
PADI Master Instructor Steve Wright (Ml
— 487850), an almost two-decade PADI
Professional who has issued more than 60
divemaster certi cations, has been running
an internship program for Simple Life
Divers for 15 years. “The beauty of diving is
that we all start at the same point and with a
li le bit of time we can all reach the level we
desire,” he says. “My favorite course to teach

PADI.COM13



is Rescue Diver. It is a very complete course,
covering all sorts of scenarios from simple
to complex. It is my job as an instructor to
adapt the exercises to the local environment
in a realistic way. Diving from a boat or from
the beach, in tropical conditions or cold
water. It also helps to make the transition
for someone from diving as a hobby to
someone taking their rst steps to becoming
a professional.”

That professionalism is carried into
his divemaster course, combined with a
healthy supply of respect, fun, patience, and
cool. “Most candidates can take a number
of weeks to complete their course, and in
this time, you can really build respect and
friendship with each other.”

Contrast a destination course with one
o ered by a local dive center or independent
instructor. Greg Jonker, a 15-year PADI
Professional and Course Director (CD
— 212443) who has issued more than 50
divemaster certifications, teaches in
Montreal, Canada, and is excited to start
working with his new IDC candidates
to help guide them toward teaching
divemasters. His approach is one of the long
game. His secret? The PADI Master Scuba
Diver™ (MSD) program.

Jonker offers an MSD program as a
bundle, which includes many additional
opportunities for linking along the way.
There are several key advantages to this.
As divers progress through each specialty,
they develop confidence in their diving
skills. This offers divers experience,
encourages gear ownership and an
increased commitment to diving. “If the
same instructor and team conduct the
MSD as a comprehensive package, it will
also create loyalty and a strong relationship
between the divers and instructors, much
like the mentorship relationship developed
in the divemaster program,” says Jonker.
“Furthermore, when completing the
program divers will be at a minimum of 50
dives and therefore eligible to enroll in the
divemaster program.”

Jonker suggests one way to spark interest
in Master Scuba Diver is to o er the Rescue
Adventure Dive during the Advanced Open
Water Diver course as a way of demystifying
the rescue skills for both the diver and the
instructor who may not have seen them
since their IDC. “| volunteered to teach the
PADI Rescue Diver course all the time. It
is a great lead toward divemaster. I'd say
‘Do you just want to pass rescue, or are you
essentially wanting to go further?’ Many
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instructors shy away from teaching the
Rescue Diver course if they have not taught
one in a while. They know how to respond to
an unresponsive diver at the surfacebut they
are afraid to demonstrate Rescue Exercise 7.
| always took those courses so | was ready,
up to date and in good practice.”

As a result of the Rescue-into-Master
Scuba Diver technique, Jonker can
illustrate to the new Master Scuba Divers
that they have essentially started their
PADI Divemaster course, having 50 dives,
an Emergency Assistance Plan, Emergency
First Response® course completions and,
most o en, the PADI Deep Diver as well as

Search and Recovery specialties.

PADI Master Instructor Mustufa
Harianawala (MI — 355548) is a nine-year
PADI Professional who has issued more
than 40 divemaster certifications. He's
worked at and has experience with both the
in-house approach at PADI Five Star Dive
Center Narcosis Scuba (S — 1322) in Riviera
Beach, Florida, USA, as well as destination-
divemaster courses at PADI Five Star IDC
Resort Rainbow Reef (S — 15179) in Key Largo,
Florida. The di erence is between a ve- to six-
month course and a ve-day course.

“Everyone wants to teach a divemaster
course,” he says. “Instructors love to have



divemasters to help, it's the ultimate joy
of teaching to be able to mentor a new
dive professional.” He says Divemaster
eLearning is the key. “Some people do not
learn well in a class environment where
they are on the spot. It's much be er when
they are in their comfort space,” he says.
“We cover everything in the course and
teach them as divemasters, elLearning
brings that exibility.”

Harianawala says his secret for
Rescue-to-Divemaster success is the
complimentary Intro to Divemaster
elLearning example. “I have had a lot of
success with the Intro to Divemaster. They
already start thinking when you plant that
seed. If not that, then Master Scuba Diver.
I'm always planting the next seed.”

|
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The PADI Divemaster course is
a culmination of skill, dedication,
professionalism, knowledge, experience,
fun and cool; and that's just on the
instructor’'s side. As with the PADI
system, there is no one “PADI way” to
teach a divemaster course. Whether you
have a ve-day or six-month program,
the relationship between instructor and
candidate comes down to an opportunity to
learn, not just for the divemaster candidate
but for the instructor as well. In creating
a great, cool divemaster, that instructor
becomes a be er, cooler instructor with
each new lesson and experience.

“The only way to hack it is to learn
it,” says Perring. “You must go read and
check it out. Most people are practical,

so using pictures they can relate to really
helps them lip the switch.” Harianawala
says the additional challenge is to get
them in the right mind set to be a dive
professional, and that starts with you.
“Simple things like having a snorkel
every time you dive, doing your buddy
checks and excellent dive skills,” he
says. “The students will do what you do
as a divemaster, be a role model.”

As the great statesman Winston
Churchill once said, “From what we get
we make a living. From what we give we
make a life.” Or, in this case, we make a
PADI Divemaster.
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Cream of the Crop

A step-by-step look at how you can earn your Elite

Dive store owners may notice a common
phenomenon at the end of every year:
PADI ® Instructors scrambling for
certi cations in November and December
so they can achieve Elite status. There
are a lot of good reasons to achieve and
maintain Elite status: It's an objective
goal that shows both teaching experience
and a strong ability to connect with
divers. Elite status is something to take
pride in, not just in the ‘rock star’ sense
but as something that looks good on the
“About the Staff” section of the store
website, or a resumé. This is especially
true if it's earned several years in a row.
And of course, becoming an Elite status
instructor tends to keep an instructor
busy earning for themselves and their
dive operations.

Reaching the rst level of Elite status,
50 certi cations, is easily doable when
you have a plan — you can even do it with
a group of eight student divers.

Get your rst eight PADI Open
Water Divers in January, and integrate
the Peak Performance Buoyancy course,
offering a fi th open water dive a ter
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Open Water Dive 4. Divers who perform
a supervised dive a er they are certi ed
tend to feel more con dent, and in turn
have a greater penchant for taking
additional classes or diving more o en.

This will get you to 16
certi cations for two to three more hours
of work.

As soon as that initial Open
Water Diver course is nished, schedule
a PADI Advanced Open Water Diver
class and send your students a free
Introduction to Advanced Open Water Diver
code to get them excited about it. At the
same time, enroll your students in an
Enriched Air Nitrox course, and either
do the Adventure Dive or the Practical
Application/Predive Simulation option
according to your availability and
resources.

This will get you another 16
certi cations.

During the Advanced Open Water
Diver course, talk about “Thinking Like
a Diver” and point out notes about safety

Instructor rating.

and the importance of being a Rescue
Diver. Have a Rescue Diver class planned
a week or two a er the Advanced Open
Water Diver class is scheduled to nish
and bundle with Emergency Oxygen
Provider and Equipment Specialist
courses. Split the ocean session for
Rescue Diver into two days and include
Emergency Oxygen Provider on day one
and the Equipment Specialist on day two,
a er the dives.

This package will net 24 more
certi cations, and you will have trained
eight con dent divers who will forever
be grateful of the knowledge you have
provided them.

In the end, you're at the minimum
threshold (56 certi cations) to become an
Elite Instructor, and all before the end of
the rst quarter. Best of all, you now have
many more hours of teaching experience,
are offering a better product to your
student-divers and are gaining lifelong
friends and customers who have the skills
and knowledge to become diving’s next
wave of ocean advocates.

PADI



(IO

BAUER
COMPRESSORS

I Quality. Our DNA

| Connect with us.



s dive professionals, it's fair to
‘ N say that the more we teach, the

more we learn. Whether it be
skill oriented or informational, we
learn a great deal from our students on
how to teach more efficiently with each
problem we see.

The same can be said about working
with a certified assistant, which in
most cases is a divemaster. PADI ©
Instructors may spend years tinkering
with the best ways to develop excellent
divemasters. The PADI Divemaster
course teaches rescue divers how to be
dive professionals, supervise and lead
divers, and be role models. Experience,
however, is what makes them excellent.

Excellent divemasters need to be
adaptable, attentive, customer centric,
helpful, moldable, and the list goes on. On

18 THEUNDERSEAOURNAI2Q2023

DIVEMASTERING AND ASSISTING

Trading Places

What are you looking for in the next you?

the other hand, those divemasters also need
good instructors who know how to work
with and use their assistance. When asked
what they would look for in divemasters
of their own, divemasters who were just
starting their Instructor Development
Course had some interesting requests:

“If I'm teaching a class and something
goes wrong, | want them to know how tc¢
help be proactive.”— Brittny Burant

“Stay close to the student and see thing
for me, like an extension of me.>- Emily
Jackson

“l want someone to be eager and willing
to learn and work with me.” — Haley
Mercer

“l want them to anticipate what | am
going to do so we both can focus on t

students.”— Sylvia Lambert

“They need to pay attention to the needs
of the students and make sure the site is set
up.” — Connor Hauser

One requirement new instructor
candidates didn’t say they're looking
for? Perfection. Let’'s face it, “perfect”
doesn’t exist, and even if it did it would
be boring, since once you've attained it
there’s nowhere else to go. Excellence,
on the other hand, is something that you

s can work on every pool session, every

dive, every day. New and experienced
instructors alike want divemasters they
can trust and work with to better bring
the world of diving to new divers as
well as divers who are moving forward
with continuing education. A symbiotic

erelation of learning and teaching where

excellence is the core.

PADI
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NNDAN
Dental Issues and Diving

Maintaining good dental health is an
important part of being tto dive.

BY DAN STAFF

s a diver descends in the water,
A the increasing pressure a ects the

body'’s air- lled spaces, such as the
ears and sinuses. Ine ective equalization
of these spaces will cause pressure
differentials between them and the
environment. When a tooth is damaged,
restored defectively, or has a loose crown,
an opening may allow air to enter the space
and become trapped during a dive with no
means of being equalized. The diver may
experience tooth pain during descent,
when pockets of air that exist under
defective llings are compressed, or during
ascent as the trapped air expands. Either of
these situations may lead to cracked teeth
or may loosen or expel llings.

Maintaining good dental health is an
important part of being t to dive. Make
sure your divers discuss any tooth pain
or discomfort with their dentist to reduce
the risk of dental troubles while diving,
and that they plan any dental surgical
procedures well ahead of a dive trip,
especially a trip to a remote location. Dental
care can be challenging in a remote location
— a cavity, toothache, so -tissue infection,
or tooth squeeze has the potential to disrupt
a dive vacation. Most of the time they can
avoid these complications with adequate
prevention. If they have not had their
wisdom teeth removed, they may wish to

The medical crew at
Diver’s Alert Network
(DAN) help you
better understand
diving maladies or
emergency situation
and provides tips

for handling issues

that may arise. Keep
in mind, providing
emergency care and
seeking professional
medical care
continues to be
standard protocol.

inquire about the need to remove them.

Following a tooth extraction, there is
the possibility of unrecognized bleeding
from the extraction site and the ow of
compressed gas into the oral cavity. In
this instance, they should avoid diving
immediately a er dental extraction, even
if there were no complications.

For diving a er oral surgery, divers
should ask for advice from the surgeon who
removed the tooth or teeth. Numbness
or pain may impair their ability to hold
a mouthpiece in place; a loosely held
regulator can be a drowning hazard. Most
specialists recommend a minimum of
four to six weeks, or until the tooth socket
and/or oral tissue has healed su ciently,
to reduce the risk of infection or further
trauma. Even a er that, complications are
possible. For example, deeply impacted
wisdom teeth that result in nerve damage,
sinus complications, or weakening of the
lower jaw might require months to heal.

In addition, divers shouldn’'t dive
until they have discontinued using
medication to control pain resulting from
the surgery — they will avoid any risk of
drug-related impairment while diving.
And nally, make sure they can hold the
regulator mouthpiece without pain or
discomfort for long enough to perform a
planned dive.

PADI.COML9
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Free

Shark Feeder Course
For Group Leaders*®

Dive Package Deals

$875 pp/dbl

$879 pp/dbl

$1,359 pp/dbl

$1,415 pp/dbl

7 Paid, 1 Free Hotel & Diving Group Comp Ratios at Coral Harbour & Orange Hill Resorts
16 Paid, 1 Free All Inclusive Hotel & Diving Group Comp Ratios at Breezes Resort

STUART
D COVE'’S

» DIVE BAHAMAS

Contact us for other hotel options. This offer is valid for groups in 2023 and subject to change. *Group leader receives free Shark Feeder program with 12+
divers through 12/31/23. Rates are subject to availability and may change, rates may require nightly resort fees collected locally. CSOT #2111993-40
*WSOT #603254369 *FSOT #38781. © 2023 Stuart Cove’s Dive Bahamas/Cline, all rights reserved. Photo Credit: © David Benz.
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THE MANY LAYERS OF
PRO ACQUISITION

By o ering multiple-level training, integrating skills from
various courses, and fostering a sense of accomplishment and
community, your classes will be in high demand and, if you're

successful, you might soon nd that you're actually training
future in-house sta .

BY THOMAS KNEDLIK, PADI ASIA PACIFIC TERRITORY DIRECTOR

NEXT SPREAD, CLOCKWISE FROM LEFT: PADI; PADI (2)

PADI; OPPOSITE: PADI (2);
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ost of us like shopping and are
I\/Ifamiliar with the concept of

a shopping mall. Usually, by
de nition a shopping mall is a collection
of independent retail stores, restaurants,
banks, and other establishments
conceived, constructed and maintained
by a management rm as a unit that puts
multiple types of businesses in one place,
so customers want to go there. Working
in a PADI ® Dive Center or Resort, our
operations are similar in that they contain
many di erent business areas such as
diver training, retail sales, dive travel,
equipment-repair services and cylinder
lling, all in one place.

If you aren’t currently offering
PADI Divemaster and Instructor-level
courses, you should consider adding pro-
development as another “specialty store”
in your “dive shop mall.” O ering pro-
level courses is more than another income
stream; it's another service your customers
can get from you without having to go
elsewhere. Beyond this, it also allows
you to train your future employees for
times of sta shortages, transitioning key
customers into custom-taught employees
— a bene t that has paid o signi cantly
for many dive centers relatively recently.
But how do you go about running pro-level
courses? Here are some tips from the eld.

22 TTHIEWND ERRSERZOURNA 1292023

Pay It Forward, Pay It Back

PADI Five Star IDC Dive Centre Bondi
(S —8363) in New South Wales, Australia,
didn't teach many PADI Divemasters,
and no instructor candidates, before
their new manager joined the team
during the COVID-19 pandemic. IDC
Sta Instructor Waut “Woody” Lammar
(IDCS — 41377) realized that with the sta
shortage they were experiencing, he
needed to create enough sta so he didn't
need to recruit at the same time many
other businesses were doing so. “l saw an
opportunity to solve our sta ng shortage
by teaching our students at Dive Centre
Bondi to become instructors,” he said.
“l worked with the regional PADI team
to organize the resources required and
begin marketing to our community, and
away we went.” Less than a year since he
started o ering the courses, the store has
certi ed 10 PADI Divemasters and four
PADI Instructors, with more in progress.
Targeting the domestic market with all
part-time, weekend or evening classes,
beyond a PADI Course Director, the store
didn’t need additional resources. Dive
Center Bondi currently contracts a Course
Director for each Instructor Development
Course, and apart from securing their
future workforce, they earn additional
income from o ering the courses.

In developing countries, you may
encounter local pro-development
opportunities that support PADI's People
& Community Pillar of Change and may
provide dive sta opportunities that they
wouldn’t otherwise have. For example,
PADI Five Star IDC Resort Uncle Chang’s
Sipadan Mabul Dive Lodge (S — 25298)
in Malaysia, started a program during
the COVID-19 pandemic that helps local
people become PADI Pros. They did this
by o ering a payment plan for course fees.
For example, a diver taking the PADI
Rescue and Divemaster courses could
pay back the course fee plus interest in
the months a er certi cation. The same

payment plan is used with the resort’s IDC
program, if a local divemaster can'’t a ord
the course fees in one payment. Uncle
Chang'’s provides installment plans to the
candidates. This ongoing initiative has
helped locals have long, rewarding careers
in the local dive industry.

Combine Courses and Target Promotions
Some dive operations conduct multiple-
level training that includes pro-level
courses and uses specialized equipment
to foster interest in continuing education
courses. PADI Five Star IDC Ody Dive
Center (S — 6760) in Jakarta, Indonesia,
combines students from di erent course
levels and introduces them to varying skills
and equipment, providing an excellent
opportunity to reinforce continuing-
education bene ts toward the professional
ranks. Scheduling equipment try-out
sessions for sidemount con guration or
full-face masks allows students to try
something new on their way to becoming
dive pros. For the dive shop, it helps save
sta time as they combine courses they
had previously conducted separately.
Equipment-intense courses, like PADI
Sidemount Diver or PADI Full Face Mask
Diver, generate equipment sales revenue
in addition to the course fees.

To o er and sell pro-level training, you
need the marketing tools that reach your
target audience. PADI Course Director
Marcel Van Den Berg (CD — 492721) at
PADI Five Star IDC Resort Sairee Co age
Diving (S — 36452) in Koh Tao, Thailand,
sets aside several hours twice a week to
promote his pro-level courses and events
on all his social media channels and
the web. His YouTube channel is very
successful, with skills demonstrations
and dive community tips and tricks.
“A er time, the most valuable resources
in this world are memories, and with our
hard work as PADI Instructors we are
creating some of the best memories for
a person,” he says. “It's our time we put
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Applying Technology

While scuba diving will (thankfully) never péentime, you can use technology to promg

and enhance your training. For example, us® tieeDitemaster eLearning to share with

potential Divemaster candidates to showcaserdeamiprovide a tangible bene t. You c{

conduct “Become a PADI Pro” events onlinaiifdlyisig audience or use short video clips|
promote your pro-level courses. Enhance thed&kbihg® experience with face-to-face on|
presentations to prepare pro-level candidatesdteritraining when they are ready to travel.
allows candidates to start their PADI course arreméwherever it's convenient for them, tal

the Dive Today approach to a new level.

into marketing to inspire more people *« Use multiple-level training to
to learn how to dive and create those expose students to the Rescue
memories, and | believe it's time well Diver course and to target potential
spent.” He also maintains a personal grip Rescue Divers with marketing
on his courses, giving ample a ention to messages highlighting the benefits
his candidates. With all his marketing of becoming Rescue Divers. Tell
e orts, he consistently books six to eight potential students that becoming
people on average for IDCs and achieves a PADI Rescue Diver begins with
nearly 100 percent conversion to his PADI learning to think like a rescuer.
Master Scuba Diver™ Trainer internship. Once you get students into the Rescue
Diver course, it's time to send them
Narrowing the Gap on their path to becoming PADI Pros.
One of the industry’s biggest challenges To get your Rescue Divers to join your
regarding pro-level candidate recruitment “Divemaster Tribe,” you can implement
is the gap in conversions from Advanced some simple strategies.
Open Water Diver to Rescue Diver. About * Send a recorded video message to all
half of all Open Water Diver students your certi ed Rescue Divers with the
become Advanced Open Water Divers, latest job o ers from the PADI Job
and about 50 percent of all Rescue Divers Board. This personalized message
continue on to a PADI Divemaster course. will provide some excellent reasons

However, only about one in 10 Advanced

Open Water Divers continue on to take the

Rescue Diver course. While there might be

several reasons for this, you can do a few

things to help with this conversion.

¢ During your PADI Advanced Open
Water Diver course, help students
choose PADI Rescue Adventure
Dives as elective dives. This dive
encourages more divers to continue
their education toward professional
levels and supports divers keen
to learn rescue skills during the
Advanced Open Water Diver course.
* Provide an incentive to those who

choose to become Rescue Divers by
creating an elite “Rescue Crew” (or
whatever you decide to call it) that
is regularly invited to practice their
skills, share their experiences and
talk to others about the course most
divers see as the best course they have
ever taken.

to join the pro ranks.

Combine rescue skills practice for
Divemaster candidates with those
taking the Rescue Diver course.
The students can talk about their
experiences, which commonly
handles the promotion for you.
When you run safety-related
workshops at your store or resort,
invite your Rescue Divers to come
along. They will feel included and
may consider the next step in their
professional development.

Send your Rescue Divers the free
Intro to Divemaster eLearning. This
provides something tangible and
gives potential candidates a taste of
what is coming.

Promote “Become a PADI Pro.” Don'’t
just include your Rescue Divers,
invite your entire database. PADI
Open Water Divers o en sign up for
a diving career a er a ending such
an event and discovering this was an
option. You can even conduct these
events online and provide some
limited-time incentives and a call to
action to get them to sign up as soon
as possible.

Make sure you highlight the bene t
of becoming a Divemaster to ful |
supervisory roles for those involved in
PADI Freediver™, PADI Mermaid™
or PADI ©® TecRec® courses.

If your students are not yet 18 years of
age, promote the Junior Divemaster
program and link to it from the Junior
Rescue Diver certi cation.

PADI.COM23



Finally, here are some tips to get your
divemasters to join your next Instructor
Development Course (IDC).

* Create opportunities that allow
PADI Divemaster and Instructor
candidates to attend workshops
together. For example, you can
conduct the Discover Scuba®
Diving (DSD ®) workshop from the
Divemaster and Instructor courses
together.

* Invite your divemaster candidates
to join your Instructor Development
Course to role-play the students or
certi ed assistants at an IDC.

» During the PADI Divemaster course,
run the ReActivate ® workshop as
you would run an IDC Confined
Water teaching presentation, to give
candidates an experience of how
they would run the program when
becoming instructors.

e |If logistically possible, have the
Course Director present or join in
on Divemaster course presentations
and workshops. This allows the
CD to place some subtle reminders
about why PADI Divemaster
candidates should seriously think
about continuing on to become PADI
Instructors.

e With your marketing plan for pro-
level courses, ensure you focus on
the lifestyle beyond the day-to-day
life of a PADI Instructor. People

24 THEUNDERSEAOURNAI12Q2023

don’t become dive pros because they
like to Il cylinders and watch people
clear their masks; they become pros
because they make friends, change
lives, share adventures, and explore
and protect the underwater world.

Hands-On Support

To fully bene t from pro-level training,
it's crucial to offer hands-on support
to potential students and candidates,
highlighting the bene ts and opportunities
of advancing their education. By o ering
multiple-level training, integrating skills
from various courses, and fostering a
sense of accomplishment and community,
your classes will be in high demand, and
you will be able to train your future sta
in-house.

Don't forget that your PADI team has
lots of experience seeing pro-level courses
succeed in your area. Reach out to your
PADI Regional Training Consultant
or Instructor Development Consultant
for additional tips on implementing a
successful pro-level program at your store
or resort. It will be the ultimate customer
service experience for your consumers,
covering all their shopping needs under
one roof — just like in a shopping mall.
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2022 iIn Numbers

How the PADI Public Relations team is racking up wi

In 2022, PADI ® garnered an impressive
9,512 pieces of top-tier earned media in
107 countries with a potential reach of
over 32 billion worldwide. Led by PADI’s
Global Public Relations and Brand
Team, PADI Members were featured

in outlets such as Travel + Leisure ,

National Geographic ,BBC Travel ,CNN,

The Washington Post , 9Honey, Stuff,

PEOPLE , and The Points Guy .

“No other diving organization garners
as much media coverage — in both quality
and quantity — as PADI, who invests
heavily in pu ing its PADI Members as
the face forward in both endemic and
non-endemic media for everything diving
and ocean conservation related,” says
Julie Andersen, PADI’'s Global Brand
and PR Director. “Our unprecedented

2022 results brought new audiences into
diving, positioned PADI as a lifestyle
brand, engaged with younger audiences
and established our PADI Mission
Hubs as leaders in creating positive
ocean change. Most importantly, the
engagement highlighted PADI Members
across the globe, by sharing their
authentic and inspiring stories — driving
more business their way. Together, we
inspired the world to seek adventure and
save the ocean.”

Expect continued investment in
elevating members in earned media by
positioning you, your destinations, your
conservation efforts and community
initiatives in line with the topical global
trends. In addition, PADI will look
for support to further drive audiences

ns for PADI Members around the world.

reached through earned media to learn
to dive with members as part of the
#LiveUn ltered campaign.

“This campaign is our largest diver
acquisition to date, with the goal of
inspiring new audiences to get their
PADI certifications with the 128,000
PADI Professionals and 6,600 PADI Dive
Centers and Resorts around the world,”
says Andersen. “The media coverage
obtained for PADI Members not only
raises awareness of their businesses but
helps connect them with new consumers
who are wanting to begin — or continue —
their diving journey.”

PADI.COM25
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It's surprising how o en beginner-
friendly computers and heavy-duty
technical computers can be one and
the same. Whether you'’re doing a
no-decompression dive on a shallow
reef or deep inside a challenging
wreck, all divers need a clear, easy-
to-read instrument that is easy to
understand and simple to operate.
The following computers all shine
in this department, each in their
own way. Another interesting
dichotomy is the increasing number
of computers with smartwatch
capabilities. In fact, not only
does this selection include a dive
computer designed with smartwatch
capabilities, but also a smartwatch
with added diving functionality.
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Data Mining

Five new dive computers perfect for beginners and b eyond.

BY ROBBY MYERS

GARMIN G1 SOLAR

WHAT YOU GETGarmin’s latest
generation Descent G1 computer features a
high-contrast monochrome display and solar
charging. The 45 mm case is lightweight and
comfortable when worn as an everyday watch
— a quick-change band is included for thicke
exposure suits. The layout of the dive display
makes for clear comprehension. It includes
customizable data elds, an ascent/descent
graphic, and an excellent digital compass|
Divers can use the ve-button interface or
double-tap the screen to cycle through dive
displays. Alerts use audible and vibrating
feedback. Like previous Descent models, the
G1 has multiple recreational and technical
dive modes along with GPS mapping, tness
tracking and smartwatch capabilities. Can
be used with Garmin’s inReach satellite
communicator.
CLOSING THE SAlMbis rugged, lightweight
dive computer is well-equipped for any dive.
In addition, divers who often nd themselves
in remote destinations may be even moreg
enthralled with the G1's non-dive functions
such as solar charging and GPS mapping.
CONTACGarmin.com

GENESIS GRAVITON

WHAT YOU GEThis beginner-friendly
computer boasts several premium features
including its watch-like size and ergonomics,
vibrating haptic feedback and color LCD screen.
The Graviton has been preprogrammed with
the location of thousands of dive sites across the
globe, allowing the GPS-enabled computer to
show well-established site names on the screen
and dive logs. The memory-in-pixel, backlit
display provides clarity and brightness at depth,
with clearly segmented data elds and bold colors
to highlight important dive data. Alternative
screens include a digital compass and tissue-
loading graphs, which can be accessed hands-free
by simply twisting the watch back and forth on
the wrist. The computer has modes for scuba and
freediving and is enriched air nitrox compatible.
Every setting is adjustable and can be accessed
via individual submenus or in a convenient all-in-
one settings menu.
CLOSING THE SATLHis simple-to-use, feature-
packed computer is a great choice for novice
divers. Additionally, computer settings, logs
and deco history can easily be reset, making
the Gravitron well-suited for rental use.
CONTACTenesisscuba.com



OCEANIC+ APP

WHAT YOU GEThe iOS-exclusive
app transforms the new Apple Watch Ultrg
into a full- edged dive computer complete
with digital compass, nitrox compatibility,
no-deco planner and adjustable alarms with

haptic vibrating feedback. The sleek, wellt
a

organized screen clearly displays dive dat
and operation is intuitive and ergonomic.
Dive logs, including a dive pro le and GPS
coordinates, are seamlessly synched to th
diver’s iPhone post dive. A protective boot
is available for customers who prefer to dive
with a console computer. In addition to the
no-deco calendar, the app has location-base
dive conditions and weather forecasts to assis
in planning future dives. The free version of the

app tracks depth and time and syncs dive logs.

A paid subscription is needed to access the fu
breadth of dive functions and is available with
a daily, monthly or annual plan.

CLOSING THE SAltristomers with Apple
watches will love the included scuba diving
functionality o ered by Oceanic+ App.
CONTACTaceanicworldwide.com

e

SCUBAPRO G2 TEK

WHAT YOU GHhis update to the G2
was designed with technical divers in mind,
and now utilizes a ZH-L16 FG gradient-factg
algorithm. The large 5.6 centimetre/2.2-inch
color screen o ers excellent legibility, and
customers can choose between four distinc
layouts and can even invert the display. Th
three-button operation uses clear on-screen
prompts for easy menu navigation. Depth-
rated to 120 metres/392 feet, the G2 is
full-featured air-integrated computer with
modes for scuba, freediving, CCR, sidemoun
trimix and more. It includes an easy-to-read
full-tilt digital compass with a half-compass
rose and bearing memory. The compute
features a built-in, rechargeable battery with
up to 50 hours of dive time and a 485 ME
memory for storing pictures, tables, site maps|
tissue loading status and 1,000 hours of div
pro les.
CLOSING THE SAR®bust technical chops,
a highly visible color display and an intuitive,
ergonomic operation make this a solid choice
for any advanced diver.
CONTACEBcubapro.com

2

a

3
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SHEARWATER PERDIX 2

WHAT YOU GEHENen tougher than the
original Perdix, this new model features a 5.6
centimetre/2.2-inch color display protected
by a rugged aluminosilicate toughened glass
lens, which is both lightweight and scratch
resistant. A titanium armored bezel surrounds
the display for additional protection; an all-
black bezel is also available. It also features
new vibrating haptic feedback to call attention
to dive critical alerts. This upgraded model
includes all the features and functions of
the Perdix Al, including air integration with
up to four wireless transmitters, multiple
recreational and technical diving modes, easy
two-button operation with on-screen menu
prompts, customizable display layout and
colors, digital compass, Bluetooth connectivity,
and a user-replaceable AA battery.
CLOSING THE SAREiatively compact with
a beginner-friendly operation and advanced
functionality, this computer can is an excellent
option for a newer diver who wants a computer
to grow into.
CONTACEhearwater.com
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an freediving be linked with scuba
‘ diving? Absolutely! The two are

sometimes treated as separate
pursuits with differing philosophies
and techniques — freediving, about an
inward journey and a reliance on your
own physicality and mental strength;
scuba diving, reliant on equipment
— but freediving can enhance your
scuba o erings in a few di erent ways,
including keeping your clients engaged
with you, learning and experiencing
more. It might also mean additional
equipment and course sales.

PADI Course Director Ji Woo (Stella)
Lee (CD — 341749) is a PADI Freediver™
Instructor Trainer and PADI Mermaid™
Instructor Trainer, as well as one of the
few PADI Members who holds Instructor
Trainer ratings in all of PADI's core
membership categories. “I think the
great advantage of the PADI system is the
diversity of training,” she says. “My divers
say they are happy with their training
with me because they can take a variety
of courses.”

She says you can add freediving to
make your PADI Master Scuba Diver™
program more special, as one freediver
certi cation level can count toward the
ve specialities needed for that rating.
Bundling the PADI Basic Freediver level
with your Rescue Diver course is another
idea, and an excellent way to reinforce
rescue-related skills and awareness
of your buddy. You can also package
freediver courses with your tec diver
courses, since breath control and mental
relaxation techniques can help tec divers
be successful in achieving their missions.

Freediving also gives you additional
opportunities to keep your long-term
clients busy in a domestic market,
and since it's less equipment intensive
than scuba, it presents clients with
more options to take part with minimal
logistics needed.

While you don’'t need to achieve
instructor or instructor trainer ratings
in as many disciplines as Lee, you can
still o er the PADI Freediver program
by collaborating with another PADI Pro
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Perfect Match

Linking freediving with scuba diving is a match som

who is a PADI Freediver Instructor (if
you aren’t one yoursel ). That said, Lee’s
experience is that if you become a role
model in personal continuing education,
your students will follow.

“l wanted to focus on myself in my
free time,” she says. “So, | decided to
visit people who have greater dive skills
or higher levels than me and upgrade

e have perfected.

myself. As | grew in knowledge and

experience, | got more personal
enjoyment, and by sharing this with my

students, | changed their lives in turn.

Then, as they progress in their own dive
journeys up to instructor, we work as
a team to train many more divers and
change their lives too.”

COURTESY STELLALEE (2)
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Positive Vibes

Student feedback is the ultimate member recognition

program.

BY AL HORNSBY, SENIOR VICE PRESIDENT LEGAL AFFAIRS

or PADI ®, the high degree
Fand consistency of instructor

appreciation expressed by
students is the organization’s greatest
source of pride; it's also the ultimate
member recognition. Along with positive
Customer Evaluation Questionnaires
(CEQ), a remarkable number of students
write to PADI offices to show deep
appreciation for their instructors’ and
dive centers’ e orts, and the results.

Between 2018 and 2022, PADI
Americas and Canada offices alone
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received 322,105 completed CEQs from
PADI students; an average of 96 percent
of them were positive. Given all the non-

controllable issues — environmental and

others —faced during the training process,

this is a remarkable achievement by

PADI Instructors.

Such a statistic also shows outstanding
performance as regards both standards’
compliance and instructional excellence.
Especially given the wide array of
personalities, physical attributes,
inherent water-comfort (or not), etc. of
the hundreds of thousands of PADI dive
students taught each year, maintaining
this degree of customer satisfaction is a
huge task — and when done this well, a
huge accomplishment.

The written messages singing the
praises of instructors and dive centers
are numerous, and when especially
positive testimonials come in PADI Sta
has the enjoyable opportunity to send
out Certificates of Recognition to the
members involved, nearly 2,000 of them
between 2020 and 2022 alone. To quote
just a few:

“My instructor, [name, instructor
number], was amazing. He gave really good
pre-dive brie ngs for each dive. | always

knew what we were about to do. We had

great debriefs a er each dive. When | had

questions, he was able to explain the answer/

material in a way | could understand and
relate to. | am looking forward to taking
other training courses from him.”

“Thank you. | LOVED my course and
felt totally con dent due to my amazing
instructor, (name), at (dive center name). |
completed all my eLearning online before
| arrived, and it was simply perfect. Thank

you...very excited to keep exploring the

underwater world.”

“The course was extremely challenging.
My instructor encouraged and helped
me to finish the entire (rescue) program
without failure. (Instructor name) was
extraordinary leading the course. Now |
signed up for PADI Divemaster course with
the same instructor.”

DRAZEN ZIGIC/SHUTTERSTOCK; PADI
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TRAINING

Standards Changes Regarding
Dry Suit Use in the PADI Open
Water Diver Course

To allow PADI ©® Open Water Diver and PADI
Scuba Diver students to use dry suits during
course open water dives, make these changes in
your PADI Instructor Manual .

In General Standards and Procedures,
under Dry Suit Use in PADI Programs,  fourth
bullet, add an asterisk a ter Dry Suit Adventure
Dive and add an Exception below the Note:

P With a PADI Dry Suit Specialty Instructor,
complete the Dry Suit Orientation and Dry
Suit Adventure Dive * prior to the course/
program. (See the Dry Suit Adventure Dive
requirements in the Advanced Open Water
Diver Course Instructor Guide.) When
ful lling this option, during all course/
program dives:

*Exception: Open Water Diver course students

do not complete the Dry Suit Adventure Dive.
See Open Water Diver Course Instructor

Guide, Equipment for dry suit use options.
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In the Open Water Diver Course Instructor
Guide, under Equipment , add a Dry Suit
subhead and text:

Dry Suit

For student divers to use adry suit,t _he
instructor must be a PADI Dry Suit Specialty
Instructor and:

P Student divers must be concurrently
enrolled in a PADI Dry Suit Diver course.

R

P Student divers must complete the con ned
water Dry Suit Orientation before open
water dives and must be directly supervised
by the instructor at a maximum ratio of 6:1
on all open water dives.

This means there are two options for entry-
level student divers to dive in dry suits. The firs t
option of taking the Dry Suit and Open Water
Diver courses concurrently has not changed
and is described in General Standards and
Procedures, Paperwork and Administrative
Procedures, Linking Courses. The second
option allows Dry Suit Specialty Instructors to
provide dry suit confined water training and
directly supervise PADI Open Water Diver/
Scuba Diver students on open water dives.

Frequently Asked Questions
Regarding Dry Suit Use in PADI
Programs

Here are some common questions and answers
related to standards changes announced in the
First Quarter 2023 Training Bulletin affecting
dry suit use in PADI programs. If you have
further questions, please contact your Regional
Training Consultant.

Q. Why were standards for dry suit use revised?

A. The revisions were based on trends in the
field, incidents and community practices.
As mentioned in the First Quarter 2023
Training Bulletin , many of the changes better
emphasize the relevant standards that were
already in effect.
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Q. Did incidents involving dry suit use

A.

inluenc e the standards changes?

Absolutely, as all incident reviews do.
Incident data is one of several factors that
are considered during revisions with diver
safety as the top priority. When incident
analysis shows that emphasis should be
placed on better preparing divers to use
specialized equipment, like dry suits, and
this is supported by community practice,
then changes are made to help PADI
Members better manage risk.

Why was the ascent rate lowered for dry
suit use?

Much as diving at altitude is a special case,
managing two expanding air volumes, such
as when diving with a dry suit, is too. Both
dry suit and altitude diving therefore have
a slower maximum ascent rate. However,
note that PADI materials already state that
the maximum ascent rate is 18 metres/60
feet per minute, or the maximum

rate allowed by the diver's computer,
whichever is slower. Since most divers use
computers with 9 to 10-metres/30-feet per-
minute ascent rates, there is, practically
speaking, no change to the maximum
ascent rate actually being used.

Why were the revisions made to the
supervision requirements?

The ratios were adjusted to be more
conservative, but also re lective of the ratios
actually being used in the vast majority of
situations. The standards also clarify that the
instructor must assess skill mastery before
student divers who are not dry suit-certified
are supervised by certified assistants.

Why do certified assistants need to have
the diver level certification for cavern, dry
suit, enriched air, full face mask, ice and
rebreather?

A. The community standard is that all

divers participating in these activities are
certified in them (or under training in
them), so this doesn’t change certifications
they would be expected to have. To

best guide and supervise divers using
specialized equipment or doing dives in
overhead environments, it makes sense

to require certified assistants to have the
appropriate knowledge and experience
related to those specialties.

. Do the dry suit experience requirements

apply to pro-level training?

. Yes. As noted in the First Quarter 2023

Training Bulletin , for divers to use a dry suit
in any PADI program, they must either

have a dry suit diver certification, be in
training for the certification, have proof of at
least four dry suit dives or gain experience
under the direct supervision of a PADI Dry
Suit Specialty Instructor. If divemaster or
instructor candidates do not meet the first
three options, then they must complete

the Dry Suit Orientation in confined water
and complete the Dry Suit Adventure

Dive. Direct supervision and reduced ratio
requirements apply, until candidates have
completed at least four open water dives in a
dry suit.

. Do the dry suit ratios and requirements

apply to guided, nontraining dives?

. Ifthe guided dive is a PADI Discover Local

Diving experience, then they apply like they
would with any other PADI program. If it's

a regular guided dive, then the requirements
are determined by the dive operation’s
normal practices for assessing divers for
specialized dives. Always conservatively
follow accepted dive community practices
and apply conservative judgment.
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How to Create a PADI Distinctive
Specialty Course Outline

Although there are a variety of standardized
PADI Specialty Diver courses, you may be
interested in teaching more-unique specialty
courses — for example, a course that provides
divers with the historical background of an
interesting local wreck, including several dives
where student divers locate the main points
of interest on the wreck. Perhaps you want to
teach a course that introduces student divers to
the marine life found at a particular dive site,
including how to observe and record species
information. Developing your own distinctive
specialty is the ideal way to create unique
courses to share with your customers.

The revised Distinctive Specialty Template

will guide you through the entire process of
creating your own course outline. You can
download the template from the PADI Pros’
Site Resources/Course Related Documents/

Specialty Diver Courses/English/Other
Resources. Be sure to also download the
Specialty Course Instructor Application

On the template, start by editing the blue
text to provide the appropriate information
for your course. All bold blue text indicates a
required standard. Delete any blue text that is
not relevant to your course.

The template has five main sections.

1. Introduction —where you add the name
of your course. Your course name can
include no more than 32 characters,
including spaces. Do not include PADI
or ANARE in the title. You'll also need
to explain your Course Philosophy and
Goals.

2. Section One, Course Standards —where
you provide all the required standards
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information for your course, including
prerequisites, ratios, supervision,
maximum depth, number of training
dives, required materials and equipment,
etc. Carefully follow the notes in this
section to ensure that no important
information is omi ed from your outline.

. Section Two, Knowledge Development —

includes all foundational and background
information required to educate divers
about your specialty. Each course topic

is followed by a list of learning objectives
and presentation notes that are necessary
to ful Il the learning objectives. The
template includes an example to show
you what is required.

Note: The most common reason a Distinctive
Specialty Outline is not initially approved is beca use
the Knowledge Development section includes a

list of topics and learning objectives but little 0 r no
presentation notes.

Section Three, Con ned Water Dives |

—includes con ned water training, if

any. This section begins with General
Considerations, and you should add
additional considerations that are
important for your course. Each con ned
water dive should include speci ¢ skill
performance requirements. If your course
does not include con ned water training,
delete this section from your outline.

. Section Four, Open Water Training  —

includes open water dives. This section
begins with General Considerations, and
you should add additional considerations
that are important for your course. Each
open water dive should include specic
skill performance requirements. As
mentioned in several places throughout
the template, your distinctive specialty
must include at least two open water
dives to adequately introduce divers to a
new, unique diving experience.
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When finished, save your outline as a Word
document and send it to the Customer

Service Department at your PADI Regional
Headquarters, along with your completed
Specialty Instructor Application (10180)

for review. On your application, be sure to
provide the title of your distinctive specialty and
include your signature under Method 3: Direct
Application.

When submitting a distinctive specialty,
you're also required to complete Section 4
— History of Experience (page three of the
application), detailing your special knowledge
and experience. If you don’'t submit this, your
application will be placed on hold.

During review, PADI Staff may contact
you with questions or ask for additional
information. PADI Staff will work with you
to make any necessary revisions needed to
approve your outline. Once approved and your
application processed, you'll receive the PADI
Specialty Instructor credential to teach your
distinctive specialty course.

If you need additional guidance about
submitting a distinctive specialty, please contact
your Regional Training Consultant.

Delegate Account Feature Now
Includes Discover Scuba Diving
Access

PADI Retail and Resort Members can now

use an expanded delegate account feature to
include access to the Discover Scuba® Diving
(DSD®) Participant Management and QR Code/
link creation tools. Using the Delegate Account
feature, dive business owners can authorize
their staffs to manage DSD participants and

to create DSD QR codes and links, while also
continuing to access the Online Processing
Center to manage student divers.

The Delegate Account feature can be
quickly accessed from the Account menu of the
PADI Pros’ Site’s main navigation. Creating
and managing Delegate Account users is a
simple and easy process. Follow these links to
watch a video showing how to add a delegate
account, how to activate a delegate account,
and how to deactivate a delegate account.

Using PADI Copyrighted
Materials for Instructor-Led
Online Learning

Over the past two years, PADI © Worldwide
issued temporary authorizations for PADI
Instructors to use PADI course materials

in webinar format to deliver instructor-led
online learning _ for their students. The last
authorization expired on 31 December 2022.

Due to the success PADI Members have
had leveraging instructor-led online learning
during the pandemic, the requirement for
written approval to use PADI copyrighted
materials online has been permanently li ted so
instructors can continue to offer instructor-led
online learning more readily.

Note that this allowance does not replace
required course materials such as PADI
eLearning ® or printed manuals, nor does it
replace practical sessions or dives. It also does
not change copyright requirements that prevent
anyone from sending a link to any PADI video
or uploading any PADI training video onto any
platform.”
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Pandemic-Related Protocols

In early 2020, as the pandemic spread across
the world, PADI Worldwide issued various
recommendations and guidance on how
instructors and dive operators could adapt their
dive training and activities to mitigate the risk

of disease transmission. This was done through
numerous webinars and guidance documents
such as the Best Practices to Reduce
Transmission Risk and the PADI Training
News.

The guidance issued was not the same as
PADI Standards changes. Instead, the goal was
to help those instructors and operators who
wanted to continue to offer dive training during
the pandemic by suggesting educationally
valid and globally consistent technique
adaptations to certain skills such as rescue-
related or air-sharing skills. Adhering to those
recommendations or continuing to teach the
skills without any adaptation was le t to the
discretion of the instructor as suggestions were
not mandatory.

Now that pandemic-related restrictions
are being li ted in an ever-increasing number
of countries and regions, instructors who have
been using the suggested technique adaptations
should make every effort to return to teaching
the skills as was done before the pandemic.
Of course, if local authorities stipulate it, or if
students request risk-mitigation protocols, the
adaptations may continue to be used.

If you have questions, please contact your
Regional Training Consultant.
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Use of PADI Continuing Education
Administrative Document for Pro
Courses

Effective immediately, the PADI Continuing
Education Administrative Document
(international version 10038; EU version 10541)
can be used for all professional-level courses

— divemaster and above — not just diver-level
courses.

As stated in the Fourth Quarter 2009
Training Bulletin , a diver who takes a continuing
education course with you, then signs up for
another course within 12 months, only needs
to read and sign this form once. At the time,
the form covered the PADI Adventure Diver,
Advanced Open Water Diver, Rescue Diver,
Master Scuba Diver™ and specialty diver
courses. This now is extended to pro-level
courses.

As always, and as noted on the document,
if the diver's medical condition has changed
since the form was completed, have the diver
complete a new Diver Medical form.

The use of the Continuing Education
Administrative Document does not change the
requirement for PADI Divemaster and IDC
program candidates to provide a physician’s
approval to scuba dive as a course prerequisite.
The Open Water Diver course still requires the
use of individual forms.

If you have questions, please contact your
Regional Training Consultant.
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Immersion Pulmonary Edema
— Reminder

Although immersion pulmonary edema (IPE)

is a rare event, aquatic sports physiologists are
giving it more attention than in the past. The
number of cases in diving remains small but
has increased, likely due to more awareness, as
well as aging diver populations (cardiac diseases
more common).

As you may recall, IPE results when the
pressure difference in the alveolar air sacs
relative to the surrounding capillaries causes
luid to enter the airways. This in turn reduces
gas exchange. Physiologists think several
physiological and environmental factors
combine to cause IPE, but predicting it remains
elusive. Based on theory and incident data,
possible contributors include body position
in the water, underlying cardiac disease,
certain types of drugs, breathing resistance,
exercise, water temperature and overhydration.
However, none of these has demonstrated a
consistent, predictable, causal relationship to
IPE.

IPE is rare even among people with
suspected risk factors, and it frequently
(relatively speaking) occurs
in people without clear risk
factors. It sometimes occurs in
people who have a long history
of uneventful diving. Those
who have heart disease or who
have had IPE are thought to
have elevated IPE risk, and the
UHMS Diving Medical Screen
requires such people to have a
physician’s clearance to dive.

IPE is specifically included
in the guidance provided to
physicians.

Avoiding overexertion and
keeping gear adjusted to avoid

excess breathing-resistance may reduce IPE
risk, though obviously these are recommended
diving practices in any case. Divers want to

be properly hydrated to reduce DCS risk but
overhydration — drinking litres/quarts before

a dive —isn’'t necessary and may increase

IPE risk. Divers should discuss any drugs

they take with their physicians; again, that is
the recommended practice apart from IPE
concerns, anyway.

IPE signs and symptoms can overlap
with drowning, AGE and DCS, and include
disproportionate fatigue and breathlessness.
The diver may feel a “rattling” in the chest,
with coughing/wheezing common. If a diver
experiences possible symptoms/signs of
IPE, the diver should stop, breathe and avoid
further exertion. The diver should end the dive
breathing slowly and deeply. The diver should
slow down to avoid further breathlessness and
be closely escorted by a buddy or buddies. The
“I'm not well” sign is good option for alerting
others to possible IPE symptoms (or any other
medical symptoms) experienced at depth.

At the surface, the diver should receive

emergency oxygen and get emergency medical
care. The diver may feel more
comfortable sitting up, but
IPE signs and symptoms can
be similar to serious DCS,
which indicates keeping the
patient lying down. Contact the
Divers Alert Network or other
local dive medical emergency
service and follow their
guidance.

For more information
about IPE, see Professor
Simon Mitchell’'s article, “The
Mysterious Issue of Immersion
Pulmonary Edema” in First
Quarter 2020 The Undersea
Journal ®.

I'm not well
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New eLearning Products

Public Safety Diver

PADI eLearning ® products (English) are
now available for the PADI Public Safety
Diver program along with companion digital
instructor materials:

P 60494-1 — PADI Public Safety Diver eLearning
(also used for Surface Support Specialist
course)

P 60496-1 — PADI Advanced Public Safety Diver
eLearning

P 79174-5 — PADI Public Safety Diver
Instructor Guide and resources

P 79201-5 — PADI Advanced Public Safety
Diver Instructor Guide and resources

As announced in the First Quarter 2023

Training Bulletin , the PADI Public Safety Diver
course content has been updated and enhanced.
PADI Advanced Public Safety Diver is a new
course that advances a public safety diver’s skill
to the next level.

If you are interested in becoming a PADI
Public Safety Diver Instructor or a PADI
Advanced Public Safety Diver Instructor,
please contact a PADI Public Safety Diver
Instructor Trainer to learn more. The
applications for Public Safety Diver Instructor
and Advanced Public Safety Diver Instructor
are available for download from the PADI
Pros’ Site or can be obtained by contacting
your Regional Training Consultant.

eLearning Bundles

Two PADI eLearning bundled codes are now
available:

P 60372-9 —Open Water Diver eLearning and
Enriched Air Diver eLearning Bundle

P 60373-9 — Advanced Open Water Diver
eLearning and Rescue Diver eLearning

Simply purchase one product to get both
eLearning products to assign to student divers,
who in turn only have to redeem one code

to receive two eLearning programs in their
learning portals.

Offering course bundles is a great way
to enhance learning and instill the value of
continuing education from the start. To learn
more about course bundling strategies, contact
your PADI Regional Training Consultant.

Stay up to date by regularly checkirfgaimeng Nevas the PADI Pros’ Site.

Training News is an extension of the Training Bulletin, and essential required reading.
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FROM LEFT, COURTESY: FRANCES YOURGC-DIVERS

COMI\/IUN&T\

Community is at the heart of teaching

the world to dive. Providing education

and support for communities cultivates

the sustainability mindset necessary
for ocean protection.

MEMBER RECOGNITION PADI FAMILY

Commemorating member anniversaries, plus Euro-Divers celebrates 50 years of business,

two long-serving members share the amazing PADI CEO Drew Richardson to receive a NOGI,
stories of their lives. and PADI Mermaids save a life.
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2023 PADI Member
MILESTONES

In 2022, PADI Members, like you,
passionately trained confident and
competent divers. You went far beyond
simply teaching people to dive — you
created Ocean Torchbearers™ for our
blue planet and showed them what it
means to live the local dive lifestyle.
You changed the lives of those just
beginning their dive journeys and
helped expand dive opportunities for
more experienced divers. It's because
of you that more people aspire to join
the PADI © family as a PADI Diver or
dive professional.
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Once again, the ranks of PADI
Members are strong. As of 31
December 2023 nearly 130,000
individual PADI Members and more
than 6,600 PADI Dive Centers and
Resorts were changing lives and
expanding the dive tribe.

On these pages alone, you'll find
9,711 PADI Members with a combined
professional experience of 179,645
years. This doesn'’t even include the
75,315 additional years of experience
that come from the 9,311 PADI
Members reaching their five- and

15-year member milestones that you
can see at the PADI Pros’ Site. In
addition, the Frequent Trainer PADI
Course Directors are responsible for
more than 70 percent of all open water
scuba instructor-level certi cations.

The milestone members seen
throughout these pages represent
PADI Professionals who offer the
world’s most sought-a ter diver
training that transforms people into
divers while instilling a love for the
underwater world.
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PLATINUM

GOLD

SILVER
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COMMUNITY

WHAT

I"'VE LEARNED

Mike Rowe

66, Jackson, Tennessee, USA

PADI Course Director Mike Rowe reveals why a itude

is the key to life, his brush with soccer

greatness, and the two words necessary for a successful marriage.

| love diving because there are no distractions
such as phone, fax, email and text, just an
opportunity to engage and be aware of the
environment.
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Live your life outdoors  with a get-to a itude.

As a child, l used to snorkel and spear sh  the waters of Falmouth,
Cornwall, UK, and always knew | wanted to spend mor e
time underwater.

In 1986, the opportunity to make diving a career  opened when |
was looking for an on-water challenge to replace my careerinthe
British Merchant Navy.

My rst wife was an American  from Texas. She asked if | would
be willing to “work on land.” | was, so | did.

| was on my way to an interview with the US Coast Guard

and stopped in to PADI Five Star IDC Diver’s Depot (S — 756) in
Nacogdoches, Texas.
I needed an adventure outlet and earned my PADI  Open Water

Diver certi cation.

The only thing | remember about my rst open water dive was
looking forward to my second dive, third dive, etc.

| became a PADI Course Director (CD —29992) in August 1990 at
the then headquarters in Santa Ana, California, USA

My yellow team all wore yellow neoprene  bow ties to the
graduation dinner/ceremony.

I love diving because there are no distractions  such as phone,
fax, email and text, just an opportunity to engage and be aware
of the environment.

The worst dive | ever had was exiting from a zero-visibility re
department rescue training dive to see an alligator  sunning itself
close by on the lake shore.

| gave an excellent-but-short debrief
our second dive scenario.

The best dive | ever had was guiding a best friend on his 100th
dive on the wreck of the Chikuzen in the British Virgin Islands.

It was the culmination  of many things that just happened to align
perfectly. | was best man at my friend’s wedding, bu t we hadn’t
seen each other for 25 years. The reunion included him visiting
the BVI and ge ing certi ed to dive, and several vi  sits later he
was on his 100th dive.

The Chikuzen [opposite page] is one of those elusive sites that’s
always amazing underwater, even with poor visibilit 'y, but can only
be dived in certain “best” surface conditions —whi ch are usually so
rough everyone is green and sick anyway. Thisday w as at calm,
sunny, and million-mile visibility so good hiswife  snorkeled above.
| have never to this day heard of anyone snorkeling the site.

The best dive memory | have is certifying my 12-year-old son
in the Cayman Islands and enjoying his interaction  with the
resident stingrays.

My favorite saying is, “Good will come of it.”

This was my mother’s consolation phrase  at any time of crisis or
adversity (real or imagined). It's like Winston Chu  rchill’s famous
quote, “If you are going through hell...keep going.”

and chose another site for

COURTESY MIKE ROWE (3)



Advance your career and be passionate about your role in
the industry.

In 1999 | was managing a PADI Career Development Ce
Texas, and part of my responsibility was providing  job placement
in the industry. Mike Liese, founder/director of Sa il Caribbean, an
adventure summer program for teens in the BVI, cold  called me
requesting sta as he was desperate to |l alast-m inute position.
My girlfriend at the time (now wife of 20-plus year  s) volunteered
to go. Fast forward to end of summer, she began a m aster’s thesis
and business development plan to start a diving div ision of Sail
Caribbean. With Liese’s support and endorsement, PA DI Five
Star IDC Resort Sail Caribbean Divers (S — 17158) was a reality
two years later.

The company is still thriving today, and although we
have returned stateside | remain the Course Directo r and
business consultant.

Being a good business owner starts with  a solid customer service-
oriented a itude, and always hire and surround your  self with
like-minded people.
Like the entire dive sta
2019: Best group ever.
Burnout is akin to sunburn
too long.

Professionalism, honesty, integrity and a sense of
wrapped up — that's what makes a good instructor.
The challenge and reward of running IDCs has given me a 30-plus
year tenure in our transformative profession.

The best advice | can give Course Director candidat esis to have
a solid strategy for your continued success (busine ss plan) post
program, and to bring your sense of humor.

I'll never forget two IDC candidates, Phil and Rusty. Phil
would script exceptionally long brie ngs, so | sugg ested he use
abbreviations on his cue card. For example, “Ass” f or Assistant.
So, the next presentation went like this: “Himy na  me is Phil, and
my ass is Rusty.”

A itude is everything.

| have printed/included Charles Swindoll's “poem” on a itude
in my IDC packets for candidates. It's a major comp onent of my
orientation session and always has been.

It starts, “The longer | live, the more | realize the impacto fa itude
on life...The remarkable thing is we have a choice ev ery day
regarding the a itude we will embrace for that day. = We cannot
change the inevitable. The only thing we candois play on the one
string we have, and that is our a itude...”

nter in

of Sail Caribbean Divers from 1999 to
—itis self-in icted, so don't lay out

humor all

| regret losing touch with close friends ~ for so many years during
my Merchant Navy career and the subsequent transiti  on from the
UK to the USA.

If  hadn’t been a dive instructor, | probably would have continued
my career path as a Merchant Navy o cer to someday a ain the
rank of master mariner.

Lots of proud moments to choose from.

Long time ago | coached an age-group soccer team, the Shockers.
In our team photo, I'm in the back row (dark shirt) ; second from
le in the front row is my son, Michael Dee, who |  am proud to
say has become an accomplished singer/songwriter mu  sician for
The Regimes.

If you look in the same row as Michael, fourth from le was
our star player, a guy US Soccer fans may have hear d of: Clint
Dempsey; a player ESPN, Fox Sports, and NBC have ra nked as
the greatest American men’s soccer player.

I’'m humbled to have played a very small partin his soccer-career
achievements.

The parties, showers and celebrations
friends in the months leading up to my wedding to M
are the best nondiving moments of my life.

hosted by family and
elisande

My wife and | relocated from the BVI to Tennessee, USA, in
2019, and sadly we don't dive much lately.
You can do anything but not everything,
complements you in life and career.

In our business | was responsible  for acquisition/retention of
customers, interns, professional development, marke ting and

so nd a partner who

community involvement, while Melisande did the busi  ness
planning, accounting, projections, human resources, logistics,
and quality.
It worked .

In times of crisis or disaster,
our paradigms alile.
Hurricane Irma  was one of those times.

we also have an opportunity to shi

Standard operating procedures for hurricane prep  is to get out
the hurricane shu ers for all the windows/doors and secure them
with “wing nuts.” In an oceanfront home, the “nuts” become

corroded by salt (no ma er how well you treat them)

As we started to assemble the shu ers, we realized the wing
nuts were too corroded to use. We reverted to drill ing cement
screws supplied by our maintenance man, but my wife  kept
saying, “We have plenty of time, let me just run ge t some
wing nuts.”

Fast forward 12 hours: Our deck and the windows and doors
were being ripped o the front of our home, our per sonal
possessions were being pulled out of our living roo m by 14-foot

waves and being thrown upon the beach, and my wife looked at
me with a grin and said, “We should have go enthe  wing nuts.”
No ma er who asks, my favorite joking response to someone

who asks about the secret to marriage is “never mar ry awoman.”
In truth, there is no secret if you remember these two words:
Yes, dear.

PADI.COMs5
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COMMUNITY

WHAT

I"'VE LEARNED

lIse Stroud

75, Athens, Greece

Retired Course Director llse Stroud shares her harr owing story of a dive on a deep wreck, diving
with Jean Michel Cousteau, and why it's importantt o enjoy each day.

A good instructor has two essential traits: one
is empathy, and the other is the will to make
independent divers of your students.

66 THEUNDERSEAOURNAI2Q2023

Curiosity got me hooked on scuba diving.

| was always game to try something new.  So, when a scuba course
was advertised at the American base in Athens, I si  gned up.
During my rst PADI  ® Open Water Dive, | concentrated so much
on the skills that | don't remember much else.

I was hooked though and wanted to continue exploring this new
environment.

A er my Advanced Open Water Diver course, | knew | wanted
to become a scuba instructor. It only took me oney ear to go from
Open Water Diver through all the levels to the inst  ructor course.
My Instructor Training Course  (at that time it was called the
ITC) had li le in common with the IDC of today. The instructor
trainer was a US Navy Seal, Gary Humphrey, and all my
classmates were men!

A good instructor has two essential traits: ~ one is empathy, and
the other is the will to make independent divers of  your students.
The secret to longevity as an instructor is to keep going.

One funny moment during a training dive  was seeing a diver,
with the mouthpiece of his regulator still in his m  outh, o ering
the regulator to the buddy.

| o ered him my octopus and took the mouthpiece out of his
mouth. We all had a good laugh about it a erward.

In 1981 | started my own dive center, Aegean Dive Center. It was
very small at that time.

The biggest hurdles were all the rules and regulations here in
Greece. It was basically forbidden to dive excepti n a few places,
and the laws about owning and running a dive center changed
practically every year.

Personal involvement, communication with customers and
enthusiasm are in my opinion crucial to owningadi  ving business.
Despite di culties and long hours, | never regre ed having
started Aegean Dive Center.

Enjoy what you are doing, and you won't burn out.

My fondest memory of PADI is becoming a Course Director
(CD - 14101) and meeting the team during the Course Director
Training Course in Southern California, USA, in 199 2.

For many years I'd corresponded with PADI headquarters in
California on a lot of issues. PADI was relatively  small at that time
and there was no other o ce, so it was nice to even tually meet the
people | had been in contact with all those years.

| had the privilege to meet Jean Michel Cousteau just before
the Olympic Games in Athens in 2004. Friends who kn ew
him asked me to organize an underwater and beach cl eanup;
his participation would strengthen awareness of pol lution. We
arranged a dive on a wreck the next day.

| found him an extremely kind and pleasant person. A
true gentleman.

COURTESY ILSE STROUD (6)



I'm retired, so almost all my dives  are fun dives now.

What | love most about scuba diving  is that every dive is di erent.
There are too many best dives to choose just one.

My favorite dive spot is the Red Sea.

Good visibility and great underwater life.

Like the spot with mantas.

It was the rsttime | was close to these wonderful animals, and
they stayed with us for one hour.

The Aegean is ideal for relaxing diving and learning to dive. It
has few strong currents, and visibility is good. Th ere are wrecks,
caves and caverns. The marine life is not abundant, but there are
good places where schools of sh can be found.

My worst dive was le ing others convince me  to watch tec divers
going down to the wreck of the Britannic [a British hospital ship
that sank in 1916 and sits at 100 metres/300 feet i n the Aegean]
with a 18l tank, suit and ns two sizes too big, a regulator that
ooded with water on each breath from 20 metres/66  feet on down,
and a mask that fogged up constantly.

| had to abort the dive because | couldn’'t see and got a mouthful
of water with every breath. It didn’'t help that the re was a
strong current.

| felt pre y stupid a erward.

Never dive with equipment that doesn't t or which hasn't been
tested recently.

Trust your own judgement!

If | hadn't become a dive instructor, | would have liked to pursue

my pilot career.

I got my private pilot license in 1983 and the commercial license
in 1989.

I owned a Piper Warrior and then a Piper Saratoga.

Since | was already operating the dive center  at the time | got my
pilot license, and to become an airline pilot you s hould be young,
the hope of becoming a commercial pilot was only hy pothetical.

Actually, | would have never given up diving.

The moollive byis, “Enjoy each day.”

I try to be outdoors as much as possible.

And concentrate on the real important things in life.

Like staying in touch with friends and family, and trying to live
a healthy, active lifestyle.

My favorite saying is:  Keep your curiosity.

There is so much to see in this world! | just came back from an
amazing safariin Uganda. Now | am planning adive  trip to Egypt.
Everybody hasto nd their own key to happiness.

I'm very grateful to be able to do what | enjoy and to still be
physically able to do it.

PADI.COM67
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Euro-Divers Celebrate 50th Anniversary

Founded in 1972, Euro-Divers Worldwide o ers excithg recreational and professional scuba diving courgs and activities in some of the world’s best
diving destinations, with a network of PADI® Five fr Dive Centers and Resorts in the Maldives, EgypfThailand, Mauritius, Spain and the Canary Islands
Japan, and Oman. Euro-Divers has built an impressévreputation for setting high standards of diving sfety, professionalism and customer relationship
management to o er their global community of oceanlovers fun and memorable dive experiences.

In 2022, to celebrate 50 years of “Diving with Frieads,” Euro-Divers held a series of themed events aound the world including in the Maldives, where
tourism was in its infancy 50 years ago. Beginningvith Turtle Week in January, these themed weeks — Wich also include Manta Week, Shark Week, and
Scooter Week — brought together divers and team merbpers from their global community to celebrate everything that diving in the Maldives has to o er.
Euro-Divers also opened a new center at the luxurias Alila Kothaifaru resort, which began welcoming gests in May 2022.

“Euro-Divers have played a pivotal role in puttinghe Maldives on the map as one of the premier scubaliving destinations in the world, and their
contribution to the industry can’t go unmissed,” says PADI EMEA Senior Director Richard Somerset. “Cgnatulations on reaching this huge milestone
and thank you for choosing to do this with PADI.”
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PADI Mermaids Save Diver’s Life

In October 2022, PADI Mermaid Instructor Trainer™IE Jimenez (MIT — 520890), PADI Master
Scuba Diver Trainer™ and Mermaid Instructor Elaindhomas (MSDT — 356598) and PADI
Freediver Instructor™ and Mermaid Instructor GreatChin Burger (FDI — 528052) saved a
scuba diver’s life o Catalina Island, California,USA. The group was conducting rescue
exercises as part of the open water component of the PADI Advanced Mermaid™ course,
when two scuba divers ascended nearby — one was sceaming for help and splashing at the
surface to keep his unresponsive buddy a oat. The hree women, with tails on, swam over
and put their PADI training to use — they ditchedhte diver's weights and gear, and while Garcia
provided life-saving rescue breaths to the unresporsive diver, Jimenez and Burger helped
get the dive buddies to shore and out of danger. Emrgency responders on land credited the
mermaids’ quick action, sel ess skills and trainingfor the diver’s revival. One of the divers in
the group later sent a message to the mermaids sayig, “Real-life mermaids to the rescue.
You made me believe in fairytales again. Thanks agafor all you did.”

PADI President and CEO Drew Richardson to ReceivedGI Award

The Academy of Underwater Arts and Sciences (AUASAnnounced that PADI President and CEO Dr. Drew
Richardson will receive a 2023 NOGI Award. “The NO®ward is the oldest and most prestigious award inthe
recreational diving world, recognizing individualsvho have made signi cant career contributions to the sport, the
industry and the world in the Arts, the Sciences, he Environment, Sports/Education and through Distiguished
Service,” said Dan Orr, AUAS President. Considerethe “Oscar of the ocean world,” the NOGI Award recgnizes
Richardson’s work in Sports and Education and wilbe presented to him at the annual NOGI Awards GaBanquet
in New Orleans, Louisiana, USA, on 15 November imwjunction with the annual DEMA Show.

All-Female IDC in Saudi Arabia

In February, PADI Course Director Tamador Bait Al
Mal (CD — 280917) — who became a Course Director
in 2022 — conducted Saudi Arabia’s rst all-female
IDC along with a female IDC Sta Instructor course.
“As the rst female Saudi Course Director | was very
excited to conduct my rst IDC,” she says. “My IDC
candidates, now PADI Open Water Scuba Instructors,
will focus on teaching female divers in Saudi
because most women want to be taught by female
instructors.” The country’s “Vision 2030” program
was developed to empower women to unlock their
potential, to have more choice and to raise their
level of economic participation. “Many women in
Saudi Arabia are now taking the opportunity to have
a career and it's important they have as wide a chice
as possible. All sports are being heavily promotedor
female inclusion, and now | can assist and support
any women who want to become dive professionals.”



PADI Americas Regional Managers Conference

The PADI Americas’ Sales and Field Services team deended on PADI
Americas Regional Headquarters to attend a four-dayin-person Regional
Manager Conference for the rst time since before the pandemic. On day
one, the Instructor Development department ran varous trainings including
an inwater rescue refresher clinic to get the teammotivated and in the water.
By the close of day four the eld team left pumped, motivated and armed with
tools to help PADI Members succeed in 2023 and beywd.

Mermaids in Malaysia
PADI Asia Paci c conducted two mermaid events in Féruary. The rst, held in Kuala Lumpur, Malaysia, vas a PADI Mermaid Instructor Workshop; 20

mermaid instructors attended and learned new tips and techniques to boost PADI Mermaid programs. Oneay later, more than 70 people attended an event
co-organized by PADI Asia Paci c and PADI Mermaichktructor Trainer Ng Ser Ling (MIT — 450366). Hostéby PADI Dive Center Nautilus Dive Center (S —
28775), those in attendance were treated to informaional sessions, free mermaid tryouts conducted bylocal PADI Mermaid Instructors, as well as lucky
draws and mermaid tail ttings by manufacturer Braveer. “There were a few bookings of PADI Mermaid corses,” said PADI Regional Manager for Malaysia,
Mark Hedger. “The PADI Mermaid Instructors are verynotivated to host more mermaid events in Malaysiand to keep pushing the brand.”

Instructor Examinations in North America
In March, PADI welcomed 52 new instructors to the 6ld after an Instructor Examination in Destin, Floida, USA, and two IEs in Cozumel and Playa del

Carmen, Mexico. “Congratulations to the new PADI btructors and their Course Directors who attended the PADI IE,” said Instructor Examiner Je Lo in
(CD - 18604), one of two examiners who handled th@estin IE along with Course Directors Scott Cole (B —421787), Mark Hammer (CD — 387614), Keith
Chestnut (CD —9288) and Todd Yarbrough (CD — 176B81Everyone had a fantastic time. Thanks to theta of Vortex Springs for their support on the dive s.”

- ozumel
Destin C Playa del Carmen
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Exceeding Expectations

Celebrating PADI Professionals from around the worl

Fantastic Teacher
JULIE FERRARA [FI - 175213]
Julie (aka Jewels Diver) was my Mermaid
Instructor Trainer in Cozumel, Mexico,
and is the model of what a fantastic teacher
should be. She was patient, encouraging
and knowledgeable. She was open to
suggestions on how to make things be er
and is the gold standard of someone |
hope to emulate when | start teaching my
mermaid classes.

— Victoria Tapsco

Rich Learning Experience
GREY NURSE CHARTERS [S — 24989]
TONY STRAZZARI [MSDT — 107435]
My husband and | recently completed
the PADI ® Open Water Diver course
with Grey Nurse Charters in Newcastle,
New South Wales, Australia. Our dive
instructor, Tony Strazzari, provided a
rich learning experience. He took us to
places to dive that built on our desire to
explore the ocean but that also broadened
our experience of where you can dive.
Before, we only thought you dived o a
boat; now, we have dived o shore and near
a bridge. He also took his time to explain
di erent details about diving, to ensure
that our knowledge was deeper and that
we didn't just know the right answers to
the important questions. He also ensured
that we slowed down and did not rush our
training and dives. We will de nitely dive
with Tony again and look into doing more
diving courses with him in the future. His
stories and experience helped us to feel
con dent in the water, and the gear he
provided was exceptional.

— Rami and Lisa
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Extreme Pro ciency
DIVING ALEGHERO [S —27087]
MARCO D’ALESSIO [IDCS —516361]
| obtained my PADI Open Water Diver
certi cation and would like to express
my high satisfaction with the course
instructed by Marco D'Alesso at Diving
Alghero in Via Porto Conte, Italy. Marco
managed to show extreme pro ciency
while still making the course a lot of
fun. Even though we didn't have perfect
weather, he managed to plan the course
perfectly so that we were able to nish on
time. I’'m con dent that | can dive safely
and discover a new world that is new to
me. | feel that | have a good grasp of all the
concepts covered in the course, and | am
motivated to plan my next diving trip soon.
Moreover, the location of the diving school
was amazing, as it directly faces the iconic
Capo Caccia. | would visit again and highly
recommend my instructor.

— Karim Janou

Top Notch
ANCHOR BAY SCUBA [S — 2235]
SARAH E. GREWE [IDCS — 421816]
Anchor Bay Scuba in Fair Haven,
Michigan, USA, is amazing and top notch
in all aspects of the scuba world. From
classroom to pool to open water, safety
is their number one priority. They not
only looked a er our safety, but also the
safety of any aquatic life we encountered.
Sarah, the instructor for our PADI
Advanced Open Water Diver course, was
so professional. She made the dives, pre-
dives and post-dives so fun and exciting.
— April M. Brocki and Tyler L. Cra

d who inspire one diver at a time.

Professionally Conducted
NO LIMIT DIVE CENTER [S — 24157]

DOUGLAS DOCHERTY [MSDT — 364950]

My Tec 40 Diver course at No Limit Dive
Center in Pa aya, Thailand, was very
professionally conducted. My instructor,
Douglas Docherty, presented classroom
sessions that supported the training
dives. What | learned followed a logical
progression and allowed me to build up
my knowledge so that when | got in the
water | knew what to expect. There were
also ample opportunities for surface drills,
clari cation and rehearsals on aspects of
the dive. Douglas is very knowledgeable
and shares passionately about the
challenges of tec diving. There was heavy
emphasis on the need to have the right
mindset and a itude. | am very happy to
have taken the Tec 40 Diver course.

— How Whye Keong

Really Encouraging
SCUBA DIVING SCOTLAND [S — 2240]
| wanted to share the great experience |
recently had in two courses run by Scuba
Diving Scotland in Glasgow, Scotland.
The first was a refresher for EFR ©
Primary Care, and the whole team was
extremely professional and made the
course a fun experience. Everyone was
very knowledgeable, and | felt really
comfortable. A er the EFR refresher, the
team managed to convince me to take the
PADI Dry Suit Diver Specialty course —
something | had been thinking about for
a long time and which | do not regret at all
now. The instructor and divemaster were
really encouraging and professional with
a great sense of humor, which is essential
and o en lacking. | always felt safe, and |
will most de nitely consider doing more
courses with Scuba Diving Scotland.

— Ingrid Skowronski



In Memoriam: Chuck Nicklin

huck Nicklin, a pioneer
Cin underwater video and

photography whose work
spanned magazines, Hollywood movies
and documentaries, passed away in
December 2022 at the age of 95.

A Massachusetts native, Nicklin
ended up in San Diego as an early
teenager. Though he didn’'t want to
move, that feeling didn't last long and
Nicklin soon became enamored of the
waters and kelp forests of Point Loma
and neighboring sites.

An adventurer and a creator, Nicklin
wanted to try this “new thing called
SCUBA,” so he acquired a gas bo le,
a ached a gas mask to it, tied a rope
around his waist and gave the other end
to his father saying, “If you see me stop
moving around, pull me in.”

Well known in the freediving
community, in 1959 he opened one of

|
IN MEMORIAM

the rst scuba shops in San Diego, The
Diving Locker, in Pacific Beach.
Eventually, the store became a hub
for underwater enthusiasts and
professionals, and he offered diving
classes, equipment repair and dive trips.
In January 1963, Nicklin was heading
out to dive La Jolla when the boat crew
spotted several spouts from a Bryde's
whale entangled in a gill net. Nicklin
went into the water and climbed on
the whale to free it, while a friend
snapped photos. Nicklin’s life changed
forever, as became “the man who rode
a whale.” The photos were featured in

newspapers and later in Time magazine.

He appeared on a TV shows, and his
fame extended so much that National
Geographic hired him to shoot photos
for a project on whales.

Nicklin started receiving job offers
and traveling the world for magazine

assignments and movie shoots. He
provided camera work for two James
Bond films, For Your Eyes Only and
Never Say Never Again, as well as seminal
movies The Abyss and The Deep,and was
a photographer and videographer for
National Geographic for many decades.

Nicklin founded the San Diego
Undersea Film Exhibition and
co-founded the San Diego Underwater
Photographic Society. He received a
NOGI, DEMA “Reaching Out” award,
and was inducted into the International
Scuba Diving Hall of Fame.

Chuck Nicklin felt at home
underwater, running trips into his
early 90s, coaching photographers and
other industry professionals. He was a
kind man with no reservations about
helping others, especially when it came
to achieving their imagery goals. He loved
people, and will be greatly missed.
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our global ecosystem.

CONSERVATIC

Encouraging your divers and employees
to be passionate marine conservationists
IS an investment in ensuring a healthy
ocean environment, the very foundation of

PADI AWARE PADI PEOPLE
The PADI AWARE Foundation is doubling PADI Master Scuba Diver Trainer™ Jennifer
down on investing in local initiatives and Dowling has breathed new life and enthusiasm
programs, for a better planet. into eco initiatives in Koh Tao, Thailand.

TORCHBEARER AWARDS
PADI Course Director Pato Cartelli is
making an impact in all three of PADI's
Pillars of Change.

PADI.COM87



PADI AWARE

HEART AND SOLU

The PADI AWARE Foundation is doubling down on
investing in local initiatives and programs.
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n 2021, PADI AWARE Foundation™

changed its mission: to drive local

action for global ocean conservation.
To ensure advancement of that mission,
the organization has invested heavily in
community programs, adding two new
cornerstone initiatives in the past 18
months: Adopt the Blue™ and Community
Grants. The Foundation’s two other ever -
green programs, marine debris and
sharks and rays, have directed resources
to regional advocacy campaigns and proj -
ects. This year, another citizen-science
program — the Global Shark Census —
will also join the menu of action options
at Adopt the Blue sites, tracking marine
species in their local waters. These invest -
ments, made because of public donations
to PADI AWARE Foundation, have
substantially accelerated critical work
addressing the key threats facing the
marine environment.

The common denominator of all PADI
AWARE™ programs is they drive support
directly to the local level via PADI © Dive
Centers and Resorts (PADI Mission
Hubs). The Adopt the Blue program
challenges members to commit to
protecting their local dive sites, enabling
the Foundation to gain visibility on
regional needs and priorities. This allows

PADI AWARE to galvanize campaigns
and community projects quickly when
political and funding opportunities arise.

The Community Grant program even
further accelerates the great work
already being done through direct
nancial support. Citizen science, the
organization’s bread and bu er, ensures
that data collected at dive sites are
represented in global scienti c research.
This data also helps inform national
governments and drives policy decisions
that take the marine environment
into account. Most importantly, PADI
AWARE conservation courses educate
and engage recreational divers (Ocean
Torchbearers™) to participate and dive
locally with operators actively engaged
in conservation.

Community Grants

In its rst annual cycle, the Foundation
allocated 24 percent of its public funds,
reaching a total of ®400,711 US, to 51
community projects. Grants have been

awarded to initiatives and projects that
directly advance the PADI Blueprint
for Ocean Action in the following
areas: climate change, marine debris,
marine-habitat loss, and marine-species
protection. In 2023, the Foundation will
give more than ®1 million USD with a
goal of 5 million US by 2025. Grants
are intentionally dispersed across
geographies and issues to ensure a
balance of support:

16 percent of grantees from Asia Paci c,
22 percent Americas, 13 percent
Europe, Middle East and Africa

9 percent tackle climate change,
31 percent deal with coral reefs, 18
percent focus on marine debris, 25
percent handle Marine Protected
Areas, 17 percent confront vulnerable
species protection

These are just a few examples of the
grantees funded in 2022. Visit padiaware.
org to read the full list of inspiring stories.
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Marine Projected Areas: Community grante
PADI Five Star Dive Resort Bega Adventu

Divers (S — 36032)

The project works to rehabilitate Fiji's
Shark Reef Marine Reserve as a marine
protected area. The grant funds fish
population surveys as well as restoration
of both coral density and giant clam
population. “It would give us hope that
biodiversity could be restored, and Shark
Reef Marine Reserve could once again be
a sanctuary not only for sharks but [for]
every creature calling the reef ecosystem
‘home,” says Bega Adventure Divers’
Director of Conservation Natasha Marosi.

Coral Reefs: Community grantee Gili Sha
Conservation/PADI Five Star IDC Res

Oceans 5 (S — 21849)

The project works in a win-win
collaboration by empowering the women
of Indonesia’s Gili Islands to care for the
coral reefs. “Our ultimate goal is to create
a community of women who are united
in advocating for healthy oceans, and
who are working together to restore the
reefs in Indonesia,” says the program’s
founder and director Rose Huizenga. “To
give someone the opportunity to realize
their dream is the most fantastic feeling
in the world. It takes courage, passion,
and dedication to follow your dreams and
get o the beaten track to become a Coral
Catch Superwoman.”
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Marine Debris: Community grantee PADI Fiﬁvdecisions and policy changes. “We are
Star Dive Resort Seattle Dive Tours (S —27843eing the continued growth of the
The project trains and increases conservation or stewardship mindset,

participation in Dive Against Debris ®, | and to be a part of that is rewarding,”
to not only remove underwater trash | says owner Scott Flaherty.

but also help drive waste-management |
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Climate Change: Community grantee Kosama
PADI Resort Fiskardo Divers (S — 35525)
The project monitors seagrass meadows
for permanent eco-moorings and
restoration work in Greece. “Posidonia
oceanica [commonly known as neptune
grass or Mediterranean tapeweed] is
one of the most important ecosystems
in the Mediterranean,” says program
representative Alex McMaster. “It's
protected under the EU Birds and Habitats
Directive but still faces major threats,
including significant impacts from
recreational boating.” The work Kosamare
is undertaking will “demonstrate the
ability of small organizations and
communities to mobilize for change in the

face of the climate crisis,” he says.

réMational Campaigns and Projects
Building on the momentum of the
Community Grant program, PADI
AWARE Foundation is kicking o 2023
with a plan to heavily invest resources in
advocacy and conservation projects at the
national level. Through the Adopt the Blue
network, PADI AWARE will be identifying
and elevating opportunities in key regions
across the globe. For example, in the
Dominican Republic, Brazil and South
Africa, the Foundation has collaborated
with PADI Members and community-
based nonpro ts to drive successes in shark
protection and marine-debris monitoring.
PADI AWARE is continuously replicating,
learning and improving in order to reach
more communities in the years to come.

In partnership with Swiss timepiece
brand Blancpain, PADI AWARE is
commi ed to 30 percent ocean protection
by 2030. This can't be achieved without
the power of both PADI Mission Hubs
and Ocean Torchbearers, as they are the
“boots on the ground” that will ultimately
protect and sustain these initiatives over
time. PADI AWARE Foundation’s role is
to accelerate their impact by:

1. Elevating the economic worth of the
dive industry to drive sustainable
tourism and marine conservation.

2. Representing the dive industry at the
international policy level.

3. Actively seeking funding
opportunities for local projects and
national campaigns.

4. Growing conservation education
through the PADI training system.

5. Building programs that engage
Torchbearers to take action at Mission
Hubs.

Every year, PADI AWARE Foundation
tangibly advances its mission of local
action for global ocean conservation. The
hope is that you will join PADI AWARE by
Adopting the Blue, applying for a grant and
participating in citizen science. Together,
we are truly a force for good.
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Igniting Conservation Passior

PADI Master Scuba Diver Trainer Jennifer Dowling ha
into eco initiatives in Koh Tao, Thailand.

Diver™ Trainer Jennifer Dowling

(MSDT - 250506) operated as
a marine conservationist in Koh Tao,
Thailand. Diving twice daily, she worked
with PADI © Instructors, Divemaster
trainees and interns for PADI Five
Star IDC Resort Crystal Dive (S — 6467)
across a myriad of projects ranging from
the maintenance of the resort's amazing
artificial reef structure, “Junk Yard,”
and teaching conservation courses to
working with citizen-science programs
including Reef Check, Coralwatch,
Microplastic Survey, ReefWatch and
Greenfins.

The lockdown period during the
pandemic offered Dowling the chance
to engage the Koh Tao community
with long-term conservation activities
in a new way. The two-month local
diving ban saw her pivot to land-based

P rior to 2020, PADI Master Scuba
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citizen-science projects, conducting
micro plastics surveys, beach and
snorkel cleanups, as well as collaborating
with local businesses on methods for
reducing or repurposing plastics.

“The period [of lockdown] was a
struggle for everyone financially,
but that didn't mean we should stop
caring or trying to conduct as many
conservation activities as possible,” said
Dowling. “I found alternative solutions
and just got on with the job at hand.”

A new sense of enthusiasm for eco
activities was fostered on the island,
with residents participating in a way
that allowed for social distancing and
other COVID-safe ways. “It gave them
purpose to be involved, out of the house,
and escape the boredom,” says Dowling.

As restrictions eased, Dowling and
her team continued their commitment
to conservation. “Once allowed to dive

s breathed new life and enthusiasm

again, we continued working on our
coral restoration projects, with more
assistance from these new volunteers
that had gained a passion for marine
conservation from the land-based
activities” she says. “Additionally,
training a handful in the Reef Check
Eco diver methodology enabled us to
complete more surveys around the
island to gain supplementary research
data about the health of our reefs.”
Dowling’s momentum shows no signs
of slowing down. Building on her success
over the past three years, Dowling
recently launched her newest project,
“The Coral Tribe.” This new marine-
conservation organization offers a wide
range of eco programs, courses and
internships aimed at educating divers
and the upcoming generation to protect
and preserve the underwater ecosystem.

COURTESY DOWLING (2)
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The Grant Application

The ins and outs of applying for a 2023 PADI AWARE

Foundation grant.

AWARE © grants is opening soon.

T he 2023 application cycle for PADI

With more than $1 million US
available to fund projects around the
globe, this is your chance to make a
di erence with a project that directly
advances PADI AWARE’s mission
to drive local action for global ocean
conservation. If you've ever wanted
to apply but didn't know how, this
Q&A should help you get started.

Who is eligible?

PADI ©® Dive Centers and Resorts,
small non-profits and NGOs (non-
governmental organizations). All
non-pro t organizations must submit a
recent nancial statement con rming
your organization’s annual budget is less
than $1 million US to be considered.
How much does the PADI AWARE
Grant Program fund?

The maximum amount to be funded is
$10,000 US.

When can you apply in 2023?

The second grant cycle window for
applications is 2-20 October.

How can you apply?
Step 1: Complete an initial eligibility quiz
available at padi.com/aware/community-

grants. If your organization meets the
requirements of the eligibility quiz, you
will be sent an email with a link to the
application. Note: The eligibility quiz is
only accessible during an active grant
application window.

Step 2: Complete the Community
Grant Application in its entirety and
submit with a Project Budget Worksheet
online via the link provided to you. No
applications will be accepted via email.
What type of projects are considered?
Grants will be awarded to ocean-
protection initiatives and projects that
directly advance PADI AWARE's
mission to drive local action for global
ocean conservation. Project proposals
should focus on the following areas:

 Ridding the Oceans of Marine Debris

* Multiplying Marine Protected Areas

* Protecting Endangered and

Vulnerable Marine Species

» Accelerating Coral Reef Recovery

and Restoration

* Reducing and Offsetting the Dive
Industry’s Carbon Footprint
Visit padi.com/aware/grantees to learn
more about existing grantees around the
globe already doing urgent work to save
our ocean.
How is your application assessed?
Each proposal will be assessed on the
following evaluation criteria:
e Project’s alignment with PADI
AWARE Foundation goals
« Ability to meet project goal and
objectives
« Clearly de ned needs and plans with
measurable outcomes
» Organizational capacity/experience
e Your local partners, the project’s
feasibility, and budget
How can the PADI AWARE Foundation
support you?
Please contact PADI AWARE at grants@
padiaware.org with any questions, to get
help with developing a project plan, or to
obtain clari cation about which of your
existing conservation programs are the
right t for a grant.

PADI.COMI5
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TORCHBEARER AWARDS

OCEAN TORCHBEARER AWARDS

Pato Cartelli

CERTIFICATION LEVEEADI Course Director (CD — 174610)
LOCATIONRuerto Madryn, Chubut, Argentina
CAUSECommunity leader and ocean ambassador

hat drives you to take action
W that advances PADI's Pillars
of Changes"?
Living in Argentine Patagonia and
being surrounded by an abundance of
international heritage and protected
natural diversity like southern right
whales, sea lions, Magellan penguins etc.
| dream that my children, friends and
future generations can enjoy this beautiful
environment and recreational diving
profession, striking a balance between
humanity and the ocean.

As a PADI AWARE™ supporter, what
are your proudest achievements in ocean
conservation?

A: My dive center, PADI ® Five Star
Resort Bucea Hoy (S — 22855), and |
have organized six major clean-up days
in di erent locations, bringing together
more than 180 divers. At each event we
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fundraise for PADI AWARE and raised
over $1,000 USD on our first event.
Outside of these events we monitor our
local sites constantly.

In recent years, we partnered with
Salesforce (so tware company) and
pitched the idea of a conservation event
involving Salesforce employees; we were
surprised by the positive reaction and
desire to participate. Initially there were
12 participants involved in monitoring
the impact of invasive species of kelp
(Undaria) on our stone reefs.

Beyond generating awareness, the
main purpose of this partnership is to get
people involved and encourage action.
For the next event we have more than
35 divers interested in participating from
Salesforce, a growth of over 400 percent!

On our new project for this year, we
are working with the state and local
governments, local biologists, and di erent

companies on the creation of artificial
reefs, imitating the natural stone reefs
that we have in our gulf and reducing the
pressure on current diving parks.

What actions have you taken to improve
the sustainability of your dive center?

A: Our dive center has always been
strongly committed to environmental
policies, so that our success went hand
in hand with protection and responsible
management of our natural resources.
To us, this seemed like the best way to
guarantee the long-term viability of our
business and the marine ecosystems we
visit for future generations.

At our dive center we've incorporated
reusable bags, bottles, holders, and
containers to avoid using disposable or
plastic ones. We then started making
co on bags with PADI AWARE, which
we delivered for free to Puerto Madryn

COURTESY PATO CARTELLI (6)



of people with disabilities in the aquatic
environment and diving; we are one of
the leaders in adapted diving and adaptive
techniques in the region. | am proud
to have been part of the training team
of 50 new PADI Adaptive Techniques
Instructors, together with PADI Course
Director Fabian Garcia (CD — 169502) and
PADI Five Star IDC Resort Océano Scuba
(S —21132) in Colombia.

Do you have any advice for other dive
professionals looking to make a di erence
locally?

A: Take action, teach, assume
responsibility. Small attitudes make
a di erence. The simple act of raising
awareness day by day is a challenge but
it has a real impact. Set an example of
responsible behavior. Let's all assume our
role as ocean ambassadors.

citizens to reduce the use of plastic bags
at stores and supermarkets. Our initiative
encouraged the local government to set
a regulation that supermarkets can no
longer o er plastic bags, instead enforcing
100 percent recyclable and reusable bags.

Through PADI Green Star Award
[Editor’s note: relaunching in April as
PADI Eco Center] we performed a series
of changes and general improvements
in system controls and resource
management, like using ecological marine
motors and modifying the use of energy;
with regards to energy, we have a system
to measure and manage our consumption.
Changing all our light bulbs to LED
helped us achieve lower consumption, and
we make use of natural light wherever
possible. We recycle plastic, glass and
metals, and have implemented digital
forms through “JotForms,” reducing our
use of paper by up to 80 percent.

Our city doesn’t have much fresh water,
so we began washing our equipment with
200 litres or less, then sending that water
to the municipal processing plants to get
cleaned for reuse in irrigation.

What about your community
achievements?

A:In 2012, | created Fundacion Bucea Hoy
(“Dive Today”), dedicated to the inclusion

The Ocean Torchbearer Awards recognizes PADI Membdro are leaders in their
communities, actively working toward a better balae between humanity and the ocean.
Nominated by their Regional Headquarters, each Oedarchbearer Awards winner
receives a Seiko Prospex SRPD43 watch.
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MY OCEAN SPOTLIGHT

Local Action, Global Change

PADI AWARE ™supporters around the world are taking local actio n to protect the oceans.

In its support for the PADI © Blueprint for Ocean Action, PADI
ive Star Dive Resort AquaMarine Diving Bali (S—6 344) has
taken its commitment of the PADI AWARE™ Adopt the B lue™
program to the next level: The resort’'s “Blue Proje ct” initiative
takes sta and divers to critical coastal habitats, where they conduct
turtle and mangrove surveys. “Our life depends on w hat we seed,”
says Ara O, AquaMarine Diving Bali's (AMD-B) Enviro  nmental
O cer, about the need to conserve at the start. AMD  -B is also keen
to contribute more to protect vulnerable species by reducing marine
debris with Dive Against Debris ® actions each month. Since 2019,
AMD-B’s Dive Against Debris program has removed mor e than
[ 500 kg/1,100 Ib of debris and 329 kg/725 Ib of debr is at just its two
adopted sites. In addition, AMD-B sta has presente d their ndings
to local schools in support of the Blue Project — h elping the community understand its local environme  nt, it's how AMD-B is
empowering others to make a di erence.

] AQUAMARINE DIVING BALI

Based in Cabo San Lucas, Mexico, PADI
Five Star Dive Center Cabo Private Guide
(S —28078) believes being a 100% AWARE partner
means more than protecting a dive destination
with heavy tourism; it helps to also raise critical
funds to support PADI AWARE’s mission. Cabo
Private Guide has created a marine conservation
dive package that focuses on AWARE certi cation
courses while also adding a visit to their Adopt
the Blue site and local marine protected area,
Cabo Pulmo National Park. “As a 100% AWARE
supporter, we want to lead by example and give
equal exposure to AWARE conservation courses
and regular certi cations,” says owner Laura
Tyrell. Cabo Private Guide dives even deeper into .
community action, leveraging valuable training
around marine debris and conducting monthly Dive Ag  ainst Debris cleanup dives. In nine months, Cabo Pr ivate Guide has
recovered more then 300 pieces of plastics and meta Is, totaling more than 70 kg/154 Ib.

2 CABO PRIVATE GUIDE

TSK DIVE
3 “At TSK, we want to train every diver to be an AWAR E

diver and care for our blue planet. That’s why we a re proud
to be 100% AWARE,” says Annick Den Harder, head of PADI Five
Star Dive Center TSK Dive (S — 26045), with centers in Zirich and
Bern, Switzerland. Being 100% AWARE has allowed TSK  to create
be er trainers in marine debris and, as aresult,t hey have trained
more than 80 new specialty instructors. These passi onate trainers
have gone on to teach 75 more Dive Against Debris s pecialties to a
motivated community looking to take action. To aid  in their mission,
every Advanced Open Water Diver student becomes a D ive Against
Debris diver free of charge. Since the start of thi s initiative, TSK has
collected, recorded, reported and properly disposed of more than

_ 160 kg/353 Ib of waste from their local waters in 3 6 cleanup dives.

FROM TOP, COURTESY: AMD -BALI; CABO PRAVAIME GQIBEOL
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FROM LEFT, COURTESY: PADI COURSE DIRECTSEPSINGE HUNGN/SHUTTERSTOCK

ADVENTURI'|£ A
EXPLORATION

Caring for our planet means rst ge ing to
know it a bit be er. Whether it's seasoned
divers heading to exotic ports of call or your
dive center’s club planning a dip at the local
guarry, travel cements the commitment to dive.

TRAVEL
The PADI Mermaid Program™ provides
another outlet for water enthusiasts to
explore their underwater passion.

INSPIRATION
Sea lions of the UK’s Farne Islands, plus
vivid colors off the coasts of Mabul
(Malaysia) and California.
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The PADI Mermaid program provides water enthusiasts

another outlet to explore their underwater passion.

For

PADI Members, providing the mermaid experience will
bring in the customers.

BY TED ALAN STEDMAN

In the realms of mythology, you can
make a strong case that mermaids are
the most beloved, enduring, familiar and
fascinating creatures to have ever resided
in the imaginations of people across
the globe. In European folklore, female
mermaids, sometimes called sirens, and
their male counterparts, mermen, were
natural beings much like fairies, and had
magical and prophetic powers.

Perhaps the most famous mermaid
right now is Ariel, the star of Disney's
upcoming 2023 live-action version of The
Lile Mermaid , by Danish author Hans
Christian Andersen. Beyond the Disney
Im, there’s a mermaid buzz that's been
building for years as people take to the
water to indulge in a fanciful expression
some compare to cosplay culture, where
individuals dress up and act out characters
from video games, books and movies. Even
more, mermaid-speak has infiltrated
our language with puns and one-liners
— “What do you call a clever mermaid?
So- sh-ticated” — that help create a sense
of community among practitioners.

Since its introduction, the PADI
Mermaid Program™ has grown rapidly and
at a faster pace than other types of diving.
Those not familiar with it o en nd this
surprising, seeing it as a form of cosplay,
or a freediving fringe. And while escapism
and fantasy are part of the phenomena,
they are — perhaps unintuitively — not
the main drivers. Mermaid diving is a
skills-based activity with broad appeal
because it is an expressive form of diving,
o ten compared to underwater dance
or gymnastics. While it applies to many
freediving techniques (just as all forms
of diving share methodologies), it is not a
freediving fringe: mermaid diving has its
own community and practices.

“The PADI Mermaid Program was
created because PADI Members kept
asking for it,” says Eric Albinsson, PADI  ©
Instructor Development Specialist. “There
had been mermaid-related distinctive
specialties for years, but in 2021, with
growing interest and requests, the PADI
Mermaid Program launched.”

“Statistically, a 28-year-old female
makes up the largest segment of certi ed
PADI Mermaids currently,” says
Albinsson. “But that's just the top of the
curve and doesn't really paint a complete
picture. Mermaid diving is very inclusive
activity and appeals to a wide range of
interests — everyone from those who want
to just want to see what being a mermaid
is like, to a growing segment who want to
participate in underwater choreography
and games, to those who want to perform
as mermaids professionally.”

Mermaids include both genders, all
ages and almost every culture. “The only
reason we say 'mermaid’ is that it's the
word everyone knows. ‘Meranyone’ would
be more accurate, but it doesn't really roll
o the tongue,” he says.

“This is not a dive specialty,” says
Albinsson, “it's its own form of diving. You
can become a PADI Mermaid Instructor™
without being a PADI Open Water Scuba
Instructor or PADI Freediver Instructor™,
or even a scuba diver or freediver. But
PADI Members are finding they can
leverage mermaid diving to get new
customers, reenergize existing ones, and
add equipment sales, training and fun
activity events to their o ering.”

“Mermaid diving is a massive market
in China and gaining popularity in
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Asia,” says PADI Course Director and
Mermaid Instructor Trainer Suki Hung
(CD - 487361) of PADI Five Star IDC
Resort Crystal Dive (S — 6467) in Koh
Tao, Thailand, who started teaching
PADI Mermaid™ courses in 2021. “It's a
fun program that gives customers more
diverse options outside of scuba diving or
traditional freediving,” she says, and it's
only going to get bigger. “With the right
push | believe this will become one of the
most popular courses PADI has to o er.”

If there's any concern that mermaid
culture is a passing fad, consider the
annual California Mermaid Convention,
which bills itself as “A shellibration of
everything mermaid.” The three-day
mermaid extravaganza held every May
started in 2011.

“The community is great, but for me it
(the convention) was like an escape,” says
merman Onyx, who goes by a single name.
“So, don a tail and celebrate all things
under the sea.”

Another show-goer is mermaid Echo,
who calls Wisconsin home. “All mermaids
you meet will love aquatic ecosystems
and animals,” says the wildlife specialist
who works for her state’s Department of
Natural Resources as an educator, and
sometimes entertainer. “I can have a
20-minute conversation with somebody
to explain that, no, it's not crazy (to be a
mermaid). | don’t actually think I'm a real
mermaid, but this is a tool | use to teach
kids.”

“Mermaids have a unique opportunity
as educators and look approachable,
friendly and fun, and people want to
ask questions,” says mermaid Rachel,
a co-organizer of the California
Mermaid Convention. Then we have a
platform to answer all these questions.
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“There are a lot of reasons that divers
sign up for mermaid courses,” says Hung.
“Some want to have nice photos to show
their friends on social media; others
enjoy being in the ocean and might want
mermaiding to be a new hobby. Many have
plans to become professional mermaids
and work in an aquarium or become a
mermaid instructor and make a career
out of it.”

Mermaiding is in fact listed by job
seeker and employer website ZipRecruiter,
which says pros can earn “up to $75,000
US a year” in various roles. As career
opportunities go, there are at least ve
occupations where tail ns are in. Mermaid
show performers are the most visible to the
general public.

With its famous water-based stage, “O”
by Cirque de Soleil recruits performers
who possess underwater skills. Public
aquariums, water parks and other water-
based a ractions o en feature mermaids.
Mermaid entertainers are popular for
children’s parties and corporate events.
Mermaid divers are ocean ambassadors/
conservationists, which can tie into
professional duties for those who work
with natural resource departments
and environmental non-governmental
organizations (NGOSs).

Being involved in promotions,
media projects, film, television and
video/photography for advertising,
entertainment and promotional
campaigns is yet another mermaid-
connected career trajectory. “Being a
PADI Mermaid Instructor is probably
the most accessible way to earn income
mermaid diving," says Albinsson. “That's
because you can branch into whether
mermaid diving is a hobby, or if you're
doing it professionally in some way. Quite
a few mermaid divers branch-o to open
their own business and create mermaid
schools as PADI Mermaid Instructors.”

During the COVID-19 lockdown when
travel was all but impossible, PADI IDC
Sta Instructor Ingrid van Gerven (IDCS

— 291113) of PADI Five Star Dive Resort
Dive InC (S — 28626) in Sassenheim,
Netherlands, saw the PADI Mermaid
Program and immediately knew it was her
calling. “I was already a PADI Instructor
and had the opportunity during COVID
to become a PADI Mermaid Instructor
and began o ering courses in 2021,” she
says. When COVID precautions relaxed
and pools reopened, student enroliments
swelled “because everybody wanted to
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have some fun again,” she says. Mermaid
diving interest grew as scuba diving started

to resume post-pandemic period. “Literally

everybody from age six on can learn, and
it combines serious skills, is fun and is a
wonderful form of self-expression.”

Van Gerven's students include
Mermaid Instructor candidates who
are also freediving instructors who
see future business opportunities, and
swimming teachers who want to add
value to their lessons. “Another group is
the professional performers, and some
are freedivers, who want to add a lile
fun to their regular training. The interest
among non-freediving adults is also
growing rapidly.” In fact, the discipline is
growing fast throughout the Netherlands
and Belgium, both on the consumer and
professional levels. “A lot of people come
for a Discover Mermaid™ experience and
get hooked. Bachelor and bachelore e
parties, family outings on the water — | see
all kinds of groups, and it also results in
people wanted to become scuba certi ed,”
she says.

In Dubai, UAE, PADI Freediver
Instructor Trainer and Mermaid
Instructor Trainer Bassel Ounah (FDIT
— 397915) works for PADI Five Star
Dive Resort Apnea Zone (S — 26965)
at Movenpick Hotel Jumeirah Beach.
A little more than a year ago, Ounah
launched the PADI Mermaid program
to meet the demand of customers asking
about mermaid diving. In only months,
the program became an integral part of
his business.

Ounah says mermaid diving appeals to
a wide range of students, from recreational
divers eager to expand their underwater
knowledge to industry pros seeking
to upgrade their skills. “It also draws
individuals fascinated by the enchanting
world of mermaiding.”

Ounah says his courses are fully
equipped with essential gear, such as
monofins, tails and outfits suitable for
both kids and adults. “Instructors must use
technical skills, creativity and imagination

to impart the joy of mermaiding to their
students.” Mermaid diving requires
students to perform complex, aesthetic
activities not found in other forms of
diving. “Handshaking, blowing bubbles
and gesturing kisses to the audience can
be di cult — especially without masks and
nose clips.”

In the big picture, Apnea Zone says
that o ering the PADI Mermaid courses
is an investment that unlocks new
opportunities. “Many of our students
have progressed to become instructors.
The PADI Mermaid certi cation opens
the doors for those with a talent for
performance, enabling them to earn
extra income in entertaining. And for
our business, PADI Mermaid is open
to certi ed divers and non-divers alike,
which expands our role as a gateway to
the underwater world.”
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Selling the Mermaid Experienc

Are you reaping the bene ts of o ering mermaid acti

In recent years, mermaiding has become
a popular activity for people of all ages.
This trend has gained significant
momentum, as folks young and old seek
out new and engaging ways to interact
with water.

PADI’s global marketing e orts and
member support have played a key
role in driving interest in mermaiding,
and in actively promoting this activity
as part of attracting and retaining
new and occasional divers. Enhanced
features in newly integrated digital
PADI ecosystem represent a signi cant
opportunity and competitive advantage
for those PADI Dive Centers and Resorts
that provide mermaiding activities
within their offerings. You can now
reach a wider audience, both in terms of
quantity and quality.

By taking advantage of PADI’s online
booking platform, you can immediately
monetize the integration between your
shop information included in your Dive
Shop Locator (DSL) profile and the
online booking system o ered by PADI
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PADI's online booking system?

Adventures™. Now padi.com features
a comprehensive page that provides a
geographical breakdown of all centers
that offer mermaiding activities

Additionally, customers can use the DSL
to lter course types and select “Mermaid
Courses” from the Courses types menu
dropdown, and "Mermaiding" from the
Activity Types menu dropdown.

To meet the global demand for
mermaiding activities, PADI Members
need to include mermaid o ering in their
product listing on PADI Adventures. If
you haven’t become a mermaid activity
provider yet, don't miss out on the chance
to reach a wider audience. Contact your
PADI Regional Headquarters to learn
how you can expand your services
and reach new customers by adding
mermaiding to your bookable activities.
If you're already a mermaid activity
provider and need guidance on uploading
your activities for online bookings,
simply email padiadventures@padi.com

with the subject line “Mermaiding.”

vities through
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UNITED KINGDOM

Located off England’s Northumberland coast, the Fame Islands are a
stone’s throw from the Scottish border and a popular checkpoint for
divers traveling up into Scotland. While the island are surrounded by
wrecks and beautiful reefs, the attraction here is encounters with one
of the thousands of playful gray seals in the area.

AVERAGE WATER TEMPERABLIAEC/46-57HAT TO WEARMM WET SUIT OR DRY SUIT
AVERAGE VISIBILI5¥10 METRES/15-33 EEET TIWHO DOESN'T LOVE A CASTLE? BAMBURGH
CASTLE HAS GUARDED THE NORTHUMBERLANDSZOBSTHFORERRS, AND MAKES FOR AN
EXCELLENT DAY TRIP OR AS A STOPOVER GBCTHEANLY. INTO
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MALAYSIA

Colors collide as a gaudy spinecheek
anemone sh nds shelter in a neon-
green bubbletip anemone o Mabul
Island, a popular macro destination o
SELE MV ETEVER

AVERAGE WATER TEMPERARIRB°C/82-86°F

WHAT TO WEAFKIN SUIT OR 3 MM WET SUIT

AVERAGE VISIBILIS¥5 METRES/15-50 FEET

LOCAL TIBN THE WAY TO OR FROM MABUL ISLAND, SPEND
A COUPLE DAYS IN SABAH TO TAKE IN THEBMAZING NATUR
VIEWING ON LAND, LIKE THE EDUCATIONAL SEPILOK
ORANGUTAN REHABILITATION CENTER WHERE YOU CAN
WITNESS REHABILITATED ORANGUTANS UP CLOSE.

PADI.COM107




CALIFORNIA

A variety of sea stars (mainly
bat stars) crawl over the
rocky bottom of a Monterey
kelp forest in search of food.
Though the kelp forests are
dark, the creatures found
within sport vivid colors
perfect for photographers
and divers alike.

AVERAGE WATER TEMPERATURE
11-16°C/51-60AFAT TO WEAR

7 MM WET SUIT OR DRY SUIT
AVERAGE VISIBILI®¥8 METRES/
15-25 FEEDOCAL TIPHE NEARBY TOW,
OF CARMEL OFFERS A WEALTH OF S
AND DINING OPTIONS PERFECT FOR
OF OFFGASSING.
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Quality Management Statistic:

The PADI ® organization’s commitment to providing divers

with consistent, first-rate training has made the P ADI
name synonymous with quality diver education. PADI Dive
Centers, Resorts and Professional Members continual ly
embody this commitment by demonstrating excellents ervice
and maintaining a high level of customer satisfacti on. The
PADI Quality Management program takes proactive and

measurable steps to ensure that diver safety is par amount
in PADI courses. An engaged quality management syst em
preserves the integrity of PADI course along with t he

reputation of PADI Members who strive for training and
customer service excellence.

Members EXpPelled........ccooveiiiiieieiiee s emreeere e 5..
Members Suspended

Members Requiring Retraining or Reorientation.................... 5...

Members Terminated...........ccoooieeieeieeiie e 7.

BREAKDOWN BY TYPE OF RETRAINING/REORIENTAREN REQUI

IDC/IE. ..ttt etee it Q..
OWSH/IE. ...ttt 1.
IDC OF QWS ..ottt eemene s 0....
Status UPdAte..........cccoiviiiiiiiiiiicinies s 4.

Members Placed in Review Status

Standard Compliance Agreement.........ccooeveiienrceeesiineaees 46
Members Requiring Counseling.........ccccvcvverervreeriesieeerenens. 98
Closed with No Further ACHON...........ccccoiviiene e 164
TOTAL et 332

The Quality Management Report features the numbera nd
types of investigations and actions the Quality Man agement
Department and Committee conducts. It publicizesth e names
of individuals and businesses that have been suspen ded or
expelled from PADI membership. (See the listingat  padi.com
for PADI Members who are currently suspended.) The  Special
Notices section lists the names of individuals and businesses
that have never been or are no longer (due to failu re to renew
or termination) PADI Members, but have been foundt o be
improperly claiming an affiliation with PADI. The f ollowing
statistics re lect the worldwide membership from all PADI
Regional Headquarters.

SPECIAL NOTICES: OCTOBER - DECEMBER 2022

P Julio Andres Canete (#330817), Salvaddfdraril been a PADI
Member since 2020 and is not authorizétitoselbresarPADI Member
at any level.

P Salman Media Group (S — 27927), Al Hawiyarafatdds not

been an Emergency First Response® Ceaiet isimce 202brized to

represent itself as an EFR Member at any level.

P Raed Ayidh Ruddah Alotaibi (#416571), Jeddstab#sido longer
an EFR Instructor. 3 December 2022

P Abdulaziz S. Alsuwait (#456146), Jazan, Seudigsrabt been an
EFR Member since 2020 and is not autbseizehitoselpas an EFR
Member at any level.

P Michael A. Ragsdale — PI8Ase note that some PADI certi cation cards fol

individuals certi ed by Michael A. Ragsd4R6(0)WISY be invalid. Please
verify any certi cation cards bearing Hige mestrectst using Dive Chek®
on the PADI Pros’ Site. If you are unatllevér’tocats cation using Dive
Chek, the certi cation is not valid.

MEMBERS EXPELLED FROM PADI®: OCTOBER — DECEMBER ROAquastrophics — UBkase note that neither David Holt, Aquastrophics,

P Chen Kai Li (#40548&5Ranxi BaoGhina. 6 October 2022

SDA (Scuba Divers of America) nor OnliseScubalvessean PADI

P Carlos Lopez (#234348)is Rivier€xC, Canada. 3 November 2022 Members at any time. Please also notethiatphegraado ered

P Ecole de Plongee Sous-Marine Carlos Lope2qglradbRivieres,

Quebec, Canada. 3 November 2022
P Kevin Cooper (#39866&inawa, Japan. 7 December 2022

by these three entities is not valid foMared DDyemeferrals or
certi cation.

P Yun-Shiang Tsai (#4430%8}jung City, Taiwan, China. 7 December 2022
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PADI O ces

PADI WORLDWIDE

30151 Tomas

Rancho Santa Margarita,

CA 92688, USA

800 729 7234 (USA and Canada)
+1 949 858 7234

Fax: +1 949 267 1267

Email: membersvcs@padi.com

PADI AMERICAS REGIONAL HEADQUARTERS

AMERICAS OFFICE

30151 Tomas

Rancho Santa Margarita, CA 92688, USA

Phone: 800 729 7234 (US and Canada), +1 949 858 7234
Fax: +1 949 267 1267

Email: membersvcs@padi.com

CANADA OFFICE

PO Box 54084 — 1562 Lonsdale Ave

North Vancouver, BC V7M2J0, Canada

Phone: 800 565 8130 (US and Canada), +1 604 552 5969
Fax: +1 604 552 5921

Email: membersvcs@padi.com

LATIN AMERICA OFFICE

30151 Tomas

Rancho Santa Margarita, CA 92688, USA
Phone: 800 729 7234 (US and Puerto Rico)
+1 949 459 7220

Fax: +1 949 858 7264

Email: membersvcs@padi.com

i PADI ASIA PACIFIC
: REGIONAL HEADQUARTERS

AUSTRALIA OFFICE

Level 4, 120 Old Pittwater Road
Brookvale, NSW 2100, Australia
i Phone: +61 2 9454 2888

i Fax: +61 2 9454 2999

i Email: padi@padi.com.au

i CHINA OFFICES

Beijing : SOHO 3Q, SOHO2 No0.9 Guang Hua Road

i Chaoyang District, Beijing, 100020, China
Shenzhen: Room 8 15A/F, No.111, Taizi Road
Shenzhen Free Trade Center Shekou

i Shenzhen City, Guangdong Province, 518000, China
Phone: +86 755 2680 8886

Fax: +86 755 2680 8788

i Email: chinese.services@padi.com

i JAPAN OFFICE

i Harumi Island Triton Square O ce Tower X 40F
i 1-8-10, Harumi, Chuo-ku, Tokyo, Japan

i Phone: +81 3 6372 7234

i Fax: +81 3 6745 5785

i Email: padijpn@padi.co.jp

PADI EUROPE, MIDDLE EAST AND AFRICA
{ REGIONAL HEADQUARTERS

¢ The Pavilions

Bridgwater Road, Bristol, BS13 8AE, England
i Phone: +44 117 300 7234

i Fax: +44 117 971 0400

¢ Email: customerservices.emea@padi.com

For a complete list of contact information for all o ces, go to the PADbS’ Site and click on the Contact Us link at the top of the page.
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|
DIVE INDUSTRY NEWS

Professional In uence

usiness leaders and career | professionalin uence is notonly identi ed * Wide professional contact network

B consultants increasingly identify as a fundamental leadership skill, but « Expertise in specialized areas

=~ professional in uence as a central | central to mentoring and developing yet « Available, with good listening and
aribute in career growth. Professional other leaders. 1234 communicating skills
in luence is defined as the ability to Career development experts and * Reliable and consistent
positively persuade, convince and : . o . .
engage others in supporting ideas and _busmess gducators say _that professional » Shares vision assertlvely,_ bu_t exible
participating in specific efforts. It is inuence is a set of skills that can be and open to ideas that build it
associated with successful salespeople | taught and learned, with the following * Helps and enables others
and higher performers. Developing a ributes commonly noted: 2356  Accepts criticism constructively

TAKEAWAYS FOR THE DIVE INDUSTRY:

* Professional in uence inside and outside the div e community can be enhanced by teaching and develop ing personal
in uence fundamentals in up-and-coming pros.

« Career growth through personal in uence can help  diving retain experienced pros, enhance their abil ities and expand
the expertise available.

* Enhancing professional in uence can further enab le dive leaders in their roles of encouraging safe diving practices,
advocating for the ocean and transforming lives thr  ough diving.

1.h ps:/www.euruni.edu/blog/professional-in uence/

2.h ps://be erup.com/blog/building-in uence#:~:text=P eople%20with%20in uence%20can%20help.degree%200f%20espect%20at%20work
3. h ps:/lwww.ccl.org/articles/leading-e ectively-arti cles/fundamental-4-core-leadership-skills-for-every -career-stage

4. h ps:/kornferry.com/insights/this-week-in-leadersh ip/in uence-emational-intelligence

5. h ps://www.ccl.org/articles/leading-e ectively-arti cles/three-ways-to-in uence-people

6. h ps://skylineg.com/resources/blog/the-nine-critica I-steps-to-in uencing-others

AKIRA KAELYN/SHUTTERSTOCK



